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UNIVERSITY OF ILLINOIS - WILLARD AIRPORT

MEETING MINUTES-FINAL
July 10, 2025, 11:00 AM CT
University of lllinois-Willard Airport
Airport Advisory Board Meeting
1.0 CALL TO ORDER

A. Meeting called to order at 11:03 AM on Tuesday, July 10, 2025, by Chair McCrory-McKay.
B. Roll Call: Carly McCrory-McKay, John Brown, Karl Gnadt, Sharee Robinson, Steve Summers,
John Walsh, were present. Jayne Deluce, Bruce Knight, and DeShawn Williams were absent.

2.0 APPROVAL OF MINUTES

A. May 14, 2025, Minutes: Chair McCrory-McKay asked the Advisory Board for any edits,
discussion, or comments regarding the draft minutes. There were none and Board Member
Summers moved to approve the minutes with Board Member Walsh seconding the motion. It
was a unanimous vote to approve the minutes as is. Motion carried.

3.0 PUBLIC COMMENT

A. None

4.0 REPORT OF THE EXECUTIVE DIRECTOR

A. Chair McCrory-McKay turned the meeting over to Executive Director Bannon for the
Director’s Report. Executive Director Bannon provided an update:

e Global Entry Interview Event: August 12-14, 2025, at Willard Airport’s conference
room. Conditional approval of the Global Entry application is a requirement to get an
interview.

e TSA Pre-Check Enrollment event: September 16-19, 2025, at Willard Airport’s
conference room.

e Real ID requirements for TSA Security Checkpoint started on May 7, 2025, no issues
present at Willard.

e The rental car walkway canopy roof: Due for replacement, goal of completion by
calendar year 2025.

e Commercial Terminal Roof: The commercial terminal has one remaining section in
need of replacement. The roof is scheduled for replacement in the Terminal Phase 2
Project for 2027; however, it may not last long enough. Our team is evaluating funding
sources to see if we can do a stand-alone project this year.

e TSA Checkpoint Relocation Project: We are expecting a transition to the new
checkpoint in January 2026. We expect substantial completion by April 2026. The
project is delayed approximately 3 months due to utility work. We plan on a ribbon
cutting event in February or March 2026, to celebrate the project.

e Planning work is underway for the following projects:

o Runway 14L/32R Rehabilitation/Reconstruction Study: Contract is pending
with Crawford Murphy and Tilly for the study.

o Design for Terminal Phase 2 Project. Design contract is pending with Gannet
Flemming.
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Projects to be completed this year:

O

Navigational Aids installation on Runway 4/22 (the Cross Wind Runway) will
begin on Monday July 14, 2025. The runway will be shut down for several
weeks to install roadways to runway navigational aids and to install new
navigational aids for pilot use.

Employee Entrance Road and Parking Lot Rehabilitation: Pending award to
contractor by IDOT, expected completion this year.

Overall Updates

O

Center Revolving Door: The center revolving door in the main terminal is shut
down due to mechanical issues. The unit requires $10,000 worth of parts to
attempt to get it operational. The door will remain out of service until it is
replaced in 2027 with a terminal project.

Air Traffic Control Tower: Facilities upgrades are taking place at the ATCT,
including fire alarm monitoring system, smoke evacuation system, internal
lighting in both the common areas and the cab, air conditioning and
temperature control for the tower cab, interior paint, new kitchenette in
break room, new front door with modern egress system.

Marketing Program: The airport will be phasing out our IFLYCU logo over time,
branding will eventually align with the University. We will update all our
materials, website, and signage once the transition is complete. Our
marketing program this year will consist of digital advertisements, sports
programming with WDWS, Chambana Moms, Champaign Multimedia Group
with radio ads in Danville, Stevie J Broadcasting radio, and a video project with
The Solvr Group.

ION Grove Café: No coffee robot will be installed at this time; however, an
automated coffee machine may replace the coffee robot.

Economic Impact Study: The airport will begin a new economic impact study
with Volaire this year. The last study was done in 2019. It is important that
we have readily available information such as taxes generated and the impact
of an airline seat in our market as we go out and raise funds in our community
and talk about the benefit of the airport to this region.

Strategic Business Plan: The airport will be kicking off a strategic business plan
this year. Jack Penning with Volaire will be here in November at our meeting.
General Aviation Update: The airport currently has 7 vacant T-Hangars, all of
them are the older style hangars. We have a 17-person wait list on the new
style of hangars.

Rates and Charges: The University approved the Rates, Charges and Fee
Schedule with the removal of the weekly parking rate cap. As of August 1, we
will not offer the $35 weekly parking fee cap.

Discussion was held regarding the perception that there have been more delays

and/or cancellations with the larger airplanes. Executive Director Bannon will present
on time and cancellation data with the Board at the next meeting in September.
Discussion was also held on the TSA notification that shoes will no longer have to be
removed to go through the TSA Security Checkpoint.
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B. Assistant Director Smith gave the Operations Update:
e Assistant Director Smith reviewed Fuel and Rental Car statistics-month ended May 31,
2025.
o Airline Fuel (Gallons Sold:): 141,213 Gallons, up 20% YTD
Jet A Fuel (Gallons Sold): 46,111 Gallons, down 18% YTD
AVGAS (Gallons Sold): 5,206 Gallons, up 12% YTD
Airline Enplanements: 8,391 Passengers, up 6% YTD
Rental Car Days: 5,682 Days, up 13% YTD

O O O O

C. Assistant Director Martlage gave the Financial Update through May 31, 2025:

e Budget vs Actual Report update: Total Revenues: Total Operating Revenue is $2.57
million, which is above the budgeted revenue of $2.46 million. Operating Expenses
were $2.57 million, which is below the budgeted expenses of $2.79 million. Net
Operating Income is a loss at (-$567,387). However, we are expecting reimbursements
of that should bring the Operating Fund Change in Position to (-5289,546).

e Fund Balances:

State Fund balance: $572,960

Operating Fund Balance: $3,197,731

PFC Fund Balance: $887,819

CFC Fund Balance: $680,676

Private Gift Funds Balance: $13,703

Plant Funds Balance: $8,435

Loans Outstanding: Parking System ($9,243)

Utility and Road Loan ($351,453)

CFC Car Wash Loan ($1,865,501)

o Total Airport Funds: $3,135,127

D. Air Service Report: Executive Director Bannon reviewed the updated Air Service Report for
the First Quarter of 2025. Load factors for the reporting period are at 79% for Chicago and
85% for Dallas. The schedule fluctuates daily. American is happy with our service and its
profitability. Our team continues to monitor Breeze performance in Springfield, with service
to Orlando. Breeze is no longer serving Tampa as they originally started in Springfield. Breeze
remains a target airline for our market, their success in Springfield is important in our pursuit
of new service.

0]

O O 0O O 0O 0O O O

5.0 OLD BUSINESS

A. None

6.0 NEW BUSINESS

A. Leasing Policy Update: Executive Director Bannon proposes a change to the 2024 Leasing
Policy. There has been an update of Federal Aviation Administration (FAA) legal language
regarding airport layout plan jurisdiction. The airport must provide notice to the FAA if we
would like to develop land. The FAA then has 45 days to notify the airport whether the land is
under their jurisdiction, and they may require the airport to perform an environmental review
on the land. The regulation was previously known as section 163 as part of The FAA
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Reauthorization Act 2018. New legisiation has passed, and it Is now section 743, We have
updated the policy to reflact the change in legislation. Board Member Gnadt moved to
accept the Leasing Policy update and John Walsh seconded the motion. It was a unanimous
vote to approve the Leasing Policy update. Motion carried,

B. Parking Rate introduction: Discussion was led by Executive Director Bannon regarding parking
rates. Discussion was held at the May Board meeting where the weekly rate cap was removed
from the parking rate structure during Rates and Charges adoption for FY2026. Our team
would like to review the parking rates, specifically the daily rate, which was last adjusted
approximately 8 years ago. Since then, we have experienced a 31% rate of Infiation, which has
eroded the purchasing power of $7.00. Executive Director Bannon invited the Board to
discuss the possibility of raising the existing parking rate. The reason Is to adequately fund
terminal operations and have money available for parking lot rehabilitation. Executive
Director Bannon presented a parking rate review to the Board, which was included in the
board packet. Willard Airport at $7.00 per day has the lowest parking rate for airports in the
State of lllinois who charge for parking. The Board asked to see how raising the parking rate
to various levels would affect how much additional revenue would be generated. At the next
Board meeting in September, there will be a review of the current parking rate structure, and
how increasing the rate from $7.00 per day to various levels will increase revenue. The
parking lot capacity was also discussed. Eliminating the annual parking pass was also
discussed and will be reviewed at the next Board meeting.

2.0 BOARD MEMBER COMMENT

A. Chair McCrory-McKay opened the floor for Board Comments,

e A question was asked about the Full-Scale AEP Emergency Event and how it went on
May 18, 2025. Executive Director Bannon stated the event went well, the airport
accomplished the goals of triage and treating the simulated patients, the mutual aid
response was excellent. The university would like to see additional planning around
family assistance and reunification. The airport is waiting on the after-action reports
from our Emergency Services Department on campus, where we will receive
recommendations for improvement.

= Executive Director Bannon announced that the Village of Rantou! has selected a tenant
of Willard Airport, Bob Coverdill, as the next airport manager of Rantoul Airport.

8.0 ADJOURNMENT

A. Motion to adj ym the meeting was approved at 12:20 PM.
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