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MEETING MINUTES-FINAL
May 14, 2025, 12:00 PM CT
University of lllinois-Willard Airport
Airport Advisory Board Meeting

1.0 CALL TO ORDER

A. Meeting called to order at 12:06 PM on Wednesday, May 14, 2025, by Chair McCrory-McKay.

B. Roll Call: Carly McCrory-McKay, Jayne DeLuce, Karl Gnadt, Bruce Knight, Sharee Robinson,
Steve Summers, John Walsh, Christopher Walton, and DeShawn Williams all present.

2.0 APPROVAL OF MINUTES

A. April 15,2025, Minutes: Chair McCrory-McKay asked the Advisory Board for any edits,
discussion, or comments regarding the draft minutes. There were none and Board Member
Walton moved to approve the minutes with Vice Chair DeLuce seconding the motion. It was
a unanimous vote to approve the minutes as is. Motion carried.

3.0 PUBLIC COMMENT

A. None

4.0 REPORT OF THE EXECUTIVE DIRECTOR

A. Chair McCrory-McKay turned the meeting over to Executive Director Bannon for the
Director’s Report. Executive Director Bannon introduced a special guest, Ruthie Harper, to the
Advisory Board. Ruthie Harper is an employee with lon Grove Café, who was honored at the
Experience Champaign Urbana Toast to Tourism 2025 event as a Brilliant Spirit Award Winner.
The promotional video created by Experience Champaign Urbana was shown to the Advisory
Board. Executive Director Bannon provided a projects update:

The next TSA Pre-Check enrollment event is on June 10-13, 2025.
Real ID requirements for TSA Security Checkpoint started on May 7, 2025.
The rental car walkway canopy roof is due for replacement, which will begin soon.
TSA Checkpoint Relocation Project: The project has experienced a delay due to hitting
a gas main while digging support piers. Three change orders which were recently
approved for an additional $300,000 in project expenses to replace the gas main,
along with other infrastructure needs associated with checkpoint outfitting. The
Project went from $2.5 million to $2.8 million total budget.
Planning work is underway for the following projects:

o Runway 14L/32R Rehabilitation/Reconstruction, Study only

o Design for Terminal Phase 2 Project
Projects to be completed this year:

o Navigational Aids installation on Runway 4/22

o Employee entrance road and parking lot rehabilitation

o General aviation apron rehabilitation
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e The airport will have a Full-Scale Emergency Exercise on Monday, May 19, at 6:00 PM.
The exercise is a simulation of an aircraft crash, testing emergency response
capabilities for the airport and mutual aid agencies.

B. Assistant Director Smith gave the Operations Update:
e Assistant Director Smith reviewed Fuel and Rental Car statistics-month ended March

2025.

o O O O

O

Airline Fuel (Gallons Sold:): 118,366 Gallons, up 17% YTD
Jet A Fuel (Gallons Sold): 63,774 Gallons, down 4% YTD
AVGAS (Gallons Sold): 4,658 Gallons, up 5% YTD

Airline Enplanements: 6,668 Passengers, up 16% YTD
Rental Car Days: 4,400 Days, up 14% YTD

e Assistant Director Smith highlighted the increase in AVGAS and Airline Fuel sold
reflects the increase in Parkland students flying and higher enplanements for
American Airlines.

C. Chair McCrory-McKay took a moment during reports to welcome new Urbana Mayor
DeShawn Williams to the Willard Airport Advisory Board.

D. Assistant Director Martlage gave the Financial Update:

e Budget vs Actual Report update: Total Revenues: Total Operating Revenue is $2.2
million which is above the budgeted revenues of $2.1 million. Operating Expenses
were $2.37 million which is below the budgeted expenses of $2.5 million. Net
Operating Income is a loss at (-5675,948). However, we are expecting reimbursements
of that should bring the Operating Fund Change in Position to (-5398,107).

e Fund Balances:

o

0O O 0O 0O o0 0O O O

O

State Fund balance: $586,623

Operating Fund Balance: $3,089,170

PFC Fund Balance: $857,337

CFC Fund Balance: $666,396

Private Gift Funds Balance: $13,660

Plant Funds Balance: $8,435

Loans Outstanding: Parking System ($9,243)
Utility and Road Loan ($358,032)

CFC Car Wash Loan ($1,865,501)

Total Airport Funds: $2,988,844

e Update on Turo Car Share: Total Gross for 9 months was a total of $7,560 with
commissions to airport of $752. Renewed contract until April 30, 2026.

E. Air Service Report: Executive Director Bannon reviewed the updated Air Service Report from
November 2024 to January 2025. High load factors for both Chicago and Dallas flights with
the second highest fare in the region. Executive Director Bannon stated Breeze operating in
Springfield to Orlando is performing better over time. In Willard Airport’s schedule, we have
a late departure flight to O’Hare at 8:22 PM starting on June 5 through August. Executive
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Director Bannon reviewed additional information provided by Volaire Aviation for load
factors, average one-way fares, average daily seats, historical passenger numbers, leakage
specific to University of lllinois travel, and revenue generated from University of Illinois travel.

F. Chair McCrory-McKay provided an Air Service Recruitment Update to the Advisory Board. The
airport funds remain low in pursuit of a leisure carrier, in terms of Minimum Revenue
Guarantee available. The industry remains a highly competitive environment with the
airlines. The airport will be going back to our community to do another push to raise funds
for the Minimum Revenue Guarantee. The Airport is needing approximately $1.7 million to
be competitive with industry peer markets, we are currently at $850,000.

G. Bruce Knight provided an update from the last meeting of the Champaign City Council. The
Council is supportive of doubling their contribution from $75,000 to $150,000 with the
understanding and expectation that the other communities should also increase their
contribution. No formal vote was taken at the meeting regarding the formal increase.

5.0 OLD BUSINESS

A. No Old Business

6.0 NEW BUSINESS

A. New Airport Rates, Charges, and Fees Schedule: Chair McCrory-McKay is the committee chair
for the Rates and Charges review and gave an update on the airports’ progress in
development of Rates, Charges and Fees. Board Member Walton is the other member of the
board on the committee. Chair McCrory-McKay and Board Member Walton met with the
airport administrative team on multiple occasions to discuss the rates and charges and
understand what is currently in place. The Advisory Board was asked to provide feedback on
the draft rates and charges document and to vote to have the University adopt the document
and put it in place before July 1, 2025, which is the start of the new fiscal year with the
University. Executive Director Bannon explained some of the new items in the document.
Discussion was held regarding how the Advisory Board would know if the rates and charges
were in line with other airports and if that is something that the committee confirmed during
their review of the document. The committee confirmed comparisons were made with other
regional airports, and the rates and charges are in line with what other airports are imposing.
The document was reviewed section by section. Executive Director Bannon reviewed the
airline fuel flowage fee that the Willard does not charge at this time to its only air carrier,
American Airlines, but it is something that every other airport is charging, and the Airport
needs to look at that as revenue that is being lost. Executive Director Bannon made a request
to eliminate the weekly $35 cap discount for parking, amending the proposed document.
Executive Director Bannon explained no other airport offers weekly caps in the state, and the
Airport is losing at least $100,000 annually because of the program. Discussion about parking
rates at other airports was focused on the airports that charge and the airports that give
away parking for free. The only airports that give away parking for free are those who are
essential air service (directly subsidized by the DOT), or those who are subsidized by local tax
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levy. Discussion was held regarding eliminating the weekly parking cap and how adding
additional airlines would affect the parking lot capacity. The Committee recommended that
the Advisory Board approve the document with the change to remove the maximum weekly
rate, based on the information that the Executive Director shared and what was discussed for
an effective date of July 1, 2025. Board Member Knight made a motion to approve the rates
and changes as presented, with the removal of the weekly parking rate cap as the only
amendment. Board Member Walton seconded the motion. The Board voted unanimously on
the motion. Motion carried.

7.0 BOARD MEMBER COMMENT

A. Chair McCrory-McKay opened the floor for Board Comments.
* Vice Chair Deluce made an announcement congratulating Chair McCrory-McKay in
receiving an honorary degree from Parkland College.
s Executive Director Bannon presented a token of appreciation to Board Member
Christopher Walton for his work on the Advisory Board as this is his last meeting as a
Board Member, as he is leaving his position at the Village of Savoy and joining the City
of Champaign,

8.0 ADJOURNMENT

A. Motion to adjourn the meeting was approved at 1:14 PM.
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