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UNIVERSITY OF ILLINOIS - WILLARD AIRPORT

MEETING MINUTES-FINAL
April 15, 2025, 2:00 PM CT
University of lllinois-Willard Airport
Airport Advisory Board Meeting

1.0 CALL TO ORDER

A. Meeting called to order at 2:00 PM on Tuesday, April 15, 2025, by Chair McCrory-McKay.
B. Roll Call: Carly McCrory-McKay, Jayne Deluce, Karl Gnadt, Bruce Knight, Diane Wolfe Marlin,
Sharee Robinson, Steve Summers, Christopher Walton. John Walsh was absent.

2.0 APPROVAL OF MINUTES

A. February 4, 2025, Minutes: Chair McCrory-McKay asked the Board for any edits, discussion, or
comments regarding the draft minutes. There were none and Vice Chair DeLuce moved to
approve the minutes with Board Member Walton seconding the motion. It was a unanimous
vote to approve the minutes as is. Motion carried.

3.0 PUBLIC COMMENT

A. Chair McCrory-McKay asked if there were any public comment requests turned in at the
Willard Airport Conference Room. There was one request for public comment by Jeff Randall.
e Jeff Randall provided comments on the draft of Willard Airport Minimum Standards
and Rules and Regulations documents.

4.0 REPORT OF THE EXECUTIVE DIRECTOR

A. Chair McCrory-McKay turned the meeting over to Executive Director Bannon for the
Director’s Report. Executive Director Bannon provided a projects update.

e Rental Car Center: Ribbon-Cutting event to celebrate the completion of the Rental Car
Center rehabilitation project was held today, Tuesday, April 15, 2025, prior to the
Advisory Board meeting.

e Global Entry: Willard Airport hosted a Global Entry enrollment event on April 8-10,
2025. Customs and Border Protection conducted 311 interviews, a positive turnout.

e TSA PreCheck Event: The next TSA PreCheck enrollment event is on June 10-13, 2025.

e Terminal Roof Damage: Strong winds caused damage to the roof over boarding gate 2
in the Departure Lounge on February 28, 2025. A new roof has been installed.

e TSA Checkpoint Relocation Project: The project is currently 30 days behind schedule
due to a utility issue. Internal demolition is nearing completion. Project is expected to
be completed in early 2026.

e Future Projects:

o Study for 14R 32L: Our main commercial runway has reached the end of its life
cycle. A study will be conducted to justify the runway with its current length and
width. Rehabilitation and reconstruction methods, financial estimates, and
environmental approval for the work will be evaluated. The study will be this year
(2025), design expected next year (2026), and the project itself the following year
(2027).
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o Design for Terminal Phase 2 Project: We are ready to kick off design work for the
Terminal Phase 2 project which will aim to address our people mover systems,
windows, skylight, revolving doors, amongst other items.

o Other projects to be completed this year navigational aid installation on Runway
4/22, the employee entrance road and parking lot rehabilitation, and the general
aviation apron rehabilitation. The general aviation apron project will support
general aviation activities, fixed base operator activities, and the Parkland Institute
of Aviation.

lon Grove Café Update: Congratulations to Ruthie Harper, who will receive the Brilliant

Spirit Award through Experience Champaign Urbana. Ruthie was nominated for

consistently demonstrating a welcoming personality, having a bright smile, and warmly

greeting passengers in the boarding terminal at Willard Airport. lon Grove Café has
had over 6000 transactions since January 1, 2025, and over 15,000 since it opened in

late 2024.

General Aviation: Lighting upgrades have been offered to Hangars T1 through T30, the

older style hangars. There are a total of 8 vacant hangars currently.

B. Assistant Director Smith gave the Operations Update:

Assistant Director Smith reviewed Fuel and Rental Car statistics-month ended February
2025.
o Airline Fuel (Gallons Sold:): 106,984 Gallons, up 20% YTD
Jet A Fuel (Gallons Sold): 68,429 Gallons, down 5% YTD
AVGAS (Gallons Sold): 3,030 Gallons, down 11% YTD
Airline Enplanements: 6,178 Passengers, up 26% YTD
Rental Car Days: 3,203 Days, up 3% YTD

O O O O

The airport’s annual FAR Part 139 Federal Aviation Administration inspection was 2
weeks ago. For the 4th consecutive year, the airport passed the inspection discrepancy
free, a great accomplishment for our team.

C. Assistant Director Martlage gave the Financial Update:

Total Revenues: Willard revenues came in at $1.9 million versus for July 1, 2024 to
March 31, 2025. Operating Expenses were $2.1 million. Net Operating Income is a loss
at (-$654,529). However, we are expecting reimbursements of that should bring our
Operating Fund Change in Position to (-5376,688).

Fund Balances:

State Fund balance: $600,285

Operating Fund Balance: $3,110,589

PFC Fund Balance: $828,545

CFC Fund Balance: $687,757

Private Gift Funds Balance: $13,617

Plant Funds Balance: $8,435

Loans Outstanding: Parking System ($9,243)

Utility and Road Loan ($364,590)

0O O O 0O 0O 0 O O
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o CFC Car Wash Loan ($1,865,501)
o Total Airport Funds: $3,009,895

D. Fire Marshal John Cumbee provided an update.

Service Calls: In 2024, the Firehouse received 37 calls for service, which is lower than
average, and which is usually 45-50 calls annually. This year is trending back to
normal, as there have been 21 calls for service so far in 2025: 6 fire calls, 5 medical
calls, 3 security calls and 7 non-emergency calls.

Airport Disaster Drill: The Tri-annual Disaster Drill will take place on Monday, May 19,
2025, at 6:00PM. We will have a simulated aircraft accident with mutual aid
departments responding.

Tours: The airport is kicking off the spring and summer tour season. The fire
department gets many students and children of all different ages to tour the airport.
May through July is the busy time with over 600 children on average that tour the
facilities.

E. Executive Director Bannon recognized the airport team for the 4th consecutive discrepancy-
free FAA inspection. He offered congratulations to the team for doing a great job.

F. Air Service Report: The next air service development conference is Jumpstart in Indianapolis,
IN on June 9-11, 2025. Meeting requests have been submitted to the air carriers.

5.0 OLD BUSINESS

A. No Old Business

6.0 NEW BUSINESS

A. Rules and Regulations Proposed for Recommendation of Adoption by the University of lllinois:
Rules and Regulations and Minium Standards Committee Chair Christopher Walton explained
the process that was performed to review the Rules and Regulations document: Staff
meetings, Committee meetings, multiple public comment periods, stakeholder open house,
review by the University legal team and consultant recommendations. Based on the feedback
from the University legal team, the consultants’ recommendations and the work of the
Committee, the Committee is making the recommendation to the Advisory Board to
recommend approval of the Rules and Regulations as presented to the University of Illinois.

Executive Director Bannon commented that the process was started in 2022. The
documents are presented as clear, concise, and accurate as possible. The University
has police power, jurisdiction, and control of the airport and all its associated facilities
in accordance with state legislation. The University authorizes the Executive Director
of Willard Airport the ability to establish rules, regulations, and procedures within the
University of lllinois Willard Airport Operating Policy. Rules and regulations will apply
to all users of, and people on, any portion of airport property owned or controlled by
the university. The airports’ actions to establish rules and regulations are derived from
the necessity to operate the airport in a secure, safe, fair, and transparent manner
based on sound management and the efficient operations of the airport. The airport
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has thoroughly reviewed the draft Rules and Regulations document, offered 2 public
comment sessions, and held a stakeholder open house to receive feedback concerning
the documents’ drafts. The airport has taken all feedback and comments received into
consideration and adjusted where it was in the best interest of Airport or the
University.

Executive Director Bannon stated it is the intent of the airport to review the Rules and
Regulations as needed or on an annual basis, processing any needed amendments
through the Advisory Board.

Board Member Knight, who was also a committee member mentioned that it is
impossible to foresee everything that might come about and the best way to
determine if they are doing the job they need to do is to put them in place and
monitor them. He is also in favor of recommending them for approval.

Board Member Summers also commented, recommending review on a continuing
basis to address any issues as they arise.

Executive Director Bannon presented an amendment to the proposed Rules and
Regulations. In section 5.8 on page 24 of the Rules and Regulations, we are requesting
to modify the definition of container in this section up to 119 gallons to match the
container definition in the front end of the document. There will be a provision to
allow containers over 10 gallons to be stored in these holds if they have less than 10
gallons in them at the time of storage.

Committee Chair Walton made a motion to recommend adoption of the Rules and
Regulations by the University lllinois. Board Member Knight seconded the motion. A
vote was held to approve, and it was unanimously approved by the board. Motion
Carried.

B. Minimum Standards Proposed for Recommendation of Adoption by the University of lllinois:
Committee Chair Walton presented that the Committee met and talked about and the
Minimum Standards. It's important for the Airport to establish these and maintain them for
good order and operation of the airport. Having the Minimum Standards gives the Airport the
appropriate guidelines and helps the airport communicate effectively to all customers and
stakeholders. There were 2 public comment periods, conversations with the University legal
team, along with many staff and Committee meetings. Based on the feedback from the
University legal team, the consultants’ recommendations and the work of the Committee, the
Committee is making a recommendation to the Advisory Board to recommend approval of the
Minimum Standards as presented to the University of lllinois.

Executive Director Bannon commented that the Willard Airport Minimum Standards
set forth the minimum requirements of individuals, firms, corporations and others
wishing to provide aeronautical services at the airport. Federal law requires that
recipients of federal grants (i.e. the airport), administered by the Federal Aviation
Administration, execute an agreement or covenant in a conveyance of property that
sets out the obligations that an airport sponsor assumes in exchange for federal
assistance. The airport’s action to establish the standards stems from the University's
federal grant assurances and similar obligations to make the airport available for public
use, on reasonable conditions, and without unjust discrimination.
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Chair McCrory-McKay asked for any comments or discussion. There were none.
Executive Director Bannon presented an amendment to the Minimum Standards on
pages 2 and 3 of Appendix B. The amendment would allow vehicles or trailer mounted
containers or tanks. The containers or tanks must be DOT or UL approved and may not
be stored inside a hangar at any time while containing more than 10 gallons of fuel.
Containers or tanks stored inside of a hangar must not exceed 119 gallons of capacity
and overnight, outdoor parking of a vehicle or trailer mounted fueling systems must
be approved by the Director. This amendment is to accommodate our general aviation
community who conducts self-fueling practices, who wishes to utilize tanks larger than
10 gallons for the purpose of self-fueling.

Committee Chair Walton made a motion to accept the Minimum Standards with the
provided amendment. Board Member Gnadt seconded the motion. A vote was held
to approve, and it was unanimously approved by the board. Motion carried.

C. Rates and Charges Introduction: Executive Director Bannon introduced a template Rates,
Charges and Fees Schedule for the University of Illinois Willard Airport. Historically, rates,
charges and fees have been locally imposed via contract with users who are engaged in an
agreement with the University or with past precedent of published local, rates, charges or fee
schedules, in miscellaneous locations that guide how we do business. There is a necessity to
consolidate all rates, charges and fees into a published schedule for public viewing and to
review on an annual basis.

Executive Director Bannon is requesting assistance from the establishment of a
committee with the goal of establishing and recommending for adoption to the
University, rates, charges and fees schedule by July 1, 2025.

Chair McCrory-McKay mentioned that the effort is necessary as many rates and fees
have been the same for many years. Chair McCrory-McKay agreed this effort is
needed.

Executive Director Bannon indicated that there are some rates, fees and charges that
need to be officially documented. Executive Director Bannon mentioned that he would
like 2 board members to be on a committee to work with Airport Administration to
present rates, charges and fees schedule to be recommended for adoption by the
University at the next board meeting.

Chair McCrory-McKay established the Committee, and Board Member Walton and
Chair McCrory-McKay volunteered to be on the Committee. Chair McCrory-McKay will
be the chair of the Rates, Charges and Fees Committee.

Board Member Knight commented that if the Board is going to change any fees, that a
formal process needs to exist.

Executive Director Bannon stated that a formal process will exist for any changes in
rates, charges or fees, and we would not attempt to make any large changes that
impact the public or airport users without an established process.

7.0 BOARD MEMBER COMMENT

A. Chair McCrory-McKay opened the floor for Board Comments.
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s Board Member Marlin asked a question about the Minimum Revenue Guarantee for
new air service, and the University commitment for Washington DC and Leisure
service, Executive Director Bannon responded that all university commitments are still
active, however a new incentive has been added for ground handling offsets with the
university funds for leisure service recruitment.

¢ Chair McCrory-McKay thanked Board Member Marlin for her years of service as Mayor
of Urbana and congratulated her on her retirement.

8.0 ADJOURNMENT

A, Motlon to adjourn the meeting was approved at 2:50 PM.

May 15, 2025

Secretary Date
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