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UNIVERSITY OF ILLINOIS - WILLARD AIRPORT

MEETING MINUTES-FINAL
February 4, 2024, 3:00 PM CT
University of lllinois-Willard Airport
Airport Advisory Board Meeting

1.0 CALL TO ORDER

A. Meeting called to order at 3:04 PM on Tuesday, February 4, 2025, by Chair McCrory-McKay.
B. Roll Call: Carly McCrory-McKay, Jayne Deluce, Karl Gnadt, Bruce Knight, Diane Wolfe Marlin,

Sharee Robinson, Steve Summers, John Walsh, Christopher Walton.

2.0 APPROVAL OF MINUTES

A.

November 19, 2024 Minutes: Chair McCrory-McKay asked the Board for any edits, discussion,
or comments regarding the minutes. There were none and Board Member Knight moved to
approve the minutes with Board Member Walton seconding the motion. It was a unanimous
vote to approve the minutes as is. Motion carried.

3.0 PUBLIC COMMENT

A. Chair McCrory-McKay asked if there were any public comment requests turned in at the

Willard Airport Conference Room. There were no requests for public comment.

4.0 REPORT OF THE EXECUTIVE DIRECTOR

A. Chair McCrory-McKay turned the meeting over to Executive Director Bannon for the Director’s
Report. Executive Director Bannon provided a projects update.

TSA PreCheck Pop-Up Event: PreCheck event is being held next week in the conference
room on February 11-14. There are plenty of appointments available and they are taking
walk-ins. The event will still be held despite the appointments not being filled.

Global Entry: We are working on scheduling a Global Entry enrollment event. Nothing
has been confirmed yet, but we hope we can have an event this year. We will make an
announcement as soon as we confirm an event.

Flightstar New Hangar 11: Flightstar held a ribbon cutting ceremony on February 3, 2025,
for their new hangar, a 27,000 square foot corporate hangar that will help enhance their
maintenance operations and have additional storage space for aircraft. The project has
been ongoing for nearly a year.

TSA Checkpoint Relocation Project: The project has begun and is ongoing. There was a
wall built by the up escalator separating the public area from the construction area.
Demolition is underway. We expect the transition to the new space based on the
preliminary schedule to happen in September 2025. The project should be finished in
January of 2026.

Rental Car Counter Project: The project is about 90% complete. The counter tops are
being installed this week and the scheduled transition to the new counters for the rental
car companies is February 14. We are working with both rental car companies to get
their IT established in their new locations with a seamless transition to the new counters.
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In a couple weeks, the area will be up and running with the temporary counters
demolished and the new Rental Car Center at the end of the terminal.

B. Assistant Director Smith gave the Operations Update:
e Assistant Director Smith reviewed Fuel and Rental Car statistics-month ended December
31, 2024.
o Airline Fuel (Gallons Sold): 106,088 Gallons, up 23% YTD
Jet A Fuel (Gallons Sold): 58,804 Gallons, up 7% YTD
AVGAS (Gallons Sold): 2,995 Gallons, up 12% YTD
Airline Enplanements: 7,081 Passengers, up 21% YTD
Rental Car Days: 3,473 Days, up 1% YTD

O O O O

e InJanuary, the airport rebadged our SIDA badge population. The airport established a
new design on the badge. We are required to renew badges every 2 years.
Approximately 200 badges were processed.

e The airport’s annual Federal Aviation Administration certification inspection is upcoming
in the upcoming months, we are preparing.

C. Assistant Director Martlage gave the Financial Update:

e Total Revenues: Willard revenues came in at $1.3 million versus our budget of 1.34
million for July 1, 2024 to December 31, 2024. Operating Expenses were $1.319 million
versus our budget of $1.5 million. Our expenses have been under budget. Operating Fund
Change in Position is (5373,879) versus our budget of (589,683). We are expecting an
insurance reimbursement of $245,000 for derecho damage in 2023.

e  Fund Balances:

State Fund balance: $641,274

Operating Fund Balance: $3,113,397

PFC Fund Balance: $861,095

CFC Fund Balance: $691,309

Private Gift Funds Balance: $13,488

Plant Funds Balance: $8,435

Loans Outstanding: Parking System ($9,243)
Utility and Road Loan ($384,129)

CFC Car Wash Loan ($1,865,501)

Total Airport Funds: $3,070,126

O O O 0O 0O 0o 0o oo

e Executive Director Bannon provided an explanation about the Local Share
Reimbursement which is a heavy expense shown. Willard Airport must front all design
and project management fees in advance for any project which doesn’t have a grant
associated yet. Commercial Terminal phase 2 work, which is the two sections of roof, the
skylight, the exterior finishing system of the building, the escalators and elevators.
$400,000 was fronted and more will likely come out soon for some additional effort
that’s required for internal project management fees and design services. Eventually we
will get reimbursed by a grant, however this will be years from now.
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D. Director Bannon gave the Air Service Report.

e Load Factors for the three-month period August 2024 — October 2024: 80% for Chicago
and 86% for Dallas/Fort Worth.

e Frontier Airlines remains out of the market in downstate Illinois.

e One of our air service targets is Breeze Airways. On the report, there is an Orlando,
Florida flight out of Springfield, which remains at 60% load factors. Our team will
continue to monitor. Director Bannon is attending the Routes Americas Air Service
Development Conference in February. Willard has 5 confirmed meetings with various
airlines.

e The flight schedule remains consistent for the planning window. We have 5 flights a day
except Tuesdays, where we have 4 flights. Air Wisconsin currently operates one
frequency per day at Willard to O’Hare. American Airlines has not renewed the contract
with Air Wisconsin, which may impact our market.

e Discussion was held regarding flight scheduling and the different plane sizes and where
the smaller planes are flying in our region. Willard Airport is still the only downstate
airport with the larger E170/E175 aircraft on American Airlines. Director Bannon
mentioned that the flight schedule is extremely important, and we have an excellent
schedule that helps facilitate business travelers to make their connections at connecting
hubs. Our schedule helps keep the load factors healthy here at Willard Airport.

e General Aviation Update: Vacant T-Hangars remain at 10 out of 42. Those are open and
available for lease.

5.0 OLD BUSINESS

A. Rules and Regulations, Minimum Standards Subcommittee Update: Subcommittee Chair
Walton gave an update with regards to the Minimum Standards and Rules and Regulations
documents. The subcommittee met on January 31, 2025, and reviewed the second round of
updates to the Minimum Standards and the Rules and Regulations. After going through them,
it's the subcommittee’s suggestion that we move forward to bring those to the Advisory Board
for approval recommendation to the University for adoption. Executive Director Bannon will
coordinate the item on the next agenda. Subcommittee Chair Walton thanked staff all their
work, the consultants for their efforts and would encourage approval when it appears on the
next agenda.

6.0 NEW BUSINESS

A. Executive Director Bannon announced that it was the annual time to elect the officers of the
Willard Airport Advisory Board. There are restrictions who can be an officer. Champaign,
Savoy, Champaign County, and Urbana representatives cannot hold officer positions. We need
to elect the Chair and Vice Chair today. Executive Director Bannon opened it up for
nominations. Board Member Walton moved to nominate Carly McCrory-McKay as Chair and
Board Member Knight seconded the nomination. Discussion was offered, no discussion was
held. Executive Director Bannon asked for a vote, and it was a unanimous vote to elect Carly
McCrory-McKay as Chair for the coming year. Nomination for Vice Chair was opened by Chair
McCrory-McKay, and Board Member Walton moved to nominate Jayne DelLuce as Vice Chair.
Board Member Bruce Knight seconded the nomination. Discussion was offered, no discussion
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was held. Chair McCrory-McKay called for a vote, and it was a unanimous vote to elect Jayne
Del.uce as Vice Chair.

7.0 BOARD MEMBER COMMENT

A. Chair McCrory-McKay opened the floor for Board Comments. There were none.

8.0 ADJOURNMENT

A. Chair McCrory-McKay asked for a motion to adjourn the meeting. Board Member Walton
made the motion to adjourn the meeting and Board Member Knight seconded the motion.
Motion to adjourn the meeting was approved at 3:28 PM.
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