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MEETING MINUTES-APPROVED 
November 19, 2024, 1:00 PM CT 

University of Illinois-Willard 
Airport Airport Advisory Board 

MeeƟng 

1.0 CALL TO ORDER 

A. MeeƟng called to order at 1:02 PM on Tuesday, November 19, 2024, by Chair McCrory-
McKay.

B. Roll Call:  Carly McCrory-McKay, Jayne DeLuce, Karl Gnadt, Bruce Knight, Diane Wolfe Marlin,
Sharee Robinson, Steve Summers, John Walsh, Christopher Walton.

2.0 APPROVAL OF MINUTES 

A. September 13, 2024 Minutes: Chair McCrory-McKay asked the Board for any edits, discussion,
or comments regarding the minutes.  There were none and Board Member Knight moved to
approve the minutes with Board Member Walton seconding the moƟon.  It was a unanimous
vote to approve the minutes as is. MoƟon carried.

3.0 PUBLIC COMMENT 

A. Chair McCrory-McKay asked if there were any public comment requests turned in at the
Willard Airport Conference Room.  There were no requests for public comment.

4.0 REPORT OF THE EXECUTIVE DIRECTOR 

A. Chair McCrory-McKay turned the meeƟng over to ExecuƟve Director Bannon for the
Director’s Report.  ExecuƟve Director Bannon provided a projects update.

 Parking System Update:  Last year, the airport replaced 3 entrance and 2 exit lanes with
the installaƟon of the new parking system. The airport recently updated the 4th entrance
lane. Our parking system is now fully transiƟoned to the new system, WPS.

 Down Escalator Update:  A refurbished gearbox was installed, aŌer a few days of
operaƟon oil was found on the steps, the unit was shut down proacƟvely. A work order
was filed with KONE immediately, the recent repairs are under evaluaƟon.

 Midfield Taxiway Project:  The airport held a ribbon cuƫng ceremony on November 8,
2024, for the Midfield Taxiway Project.  Senator Dick Durbin was in aƩendance and many
other staffers and officials from our district. We had presentaƟons by Senator Durbin,
Chancellor Jones, CM&T, and a lunch which was sponsored by Open Road Paving.

 Terminal Phase 2 Work: This includes elevator & escalator replacement-public use,
exterior finishing system, 2 secƟons of roof, the revolving doors downstairs, window
refurbishment or replacement, and the skylight removal.  Consultant selecƟon is pending
with the University, the budget is approximately $6.5 million total, with $5 million
available for construcƟon.

 Runway 14L/32R RehabilitaƟon:  Consultant selecƟon is pending.  Runway 14L/32R is our
largest runway and most used by commercial operaƟons.  The runway is structurally
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degrading as the last refurbishment was in the late 1990’s.  The design process will begin 
soon for a 2026 project.  

 TSA Pre-Check Enrollment Event:  We are hosƟng a TSA PreCheck event on December 2-6, 
2024. Approximately 60 out of 355 appointments are sƟll available, walk-ins are welcome.  

 Staff Update: The airport has one vacant posiƟon which is for a building service worker 
posiƟon, which is expected to be filled soon. Josh Sherwood was recently hired in the 
AircraŌ Rescue and Fire FighƟng Department as a Crash Rescue Security Specialist.  

 General AviaƟon Update: Currently we have 42 T-Hangars on site, 10 are vacant. We are 
performing lighƟng upgrades in the t-hangars that were vacated at the end of their leases 
this year. We will offer lighƟng upgrades to exisƟng tenants in early 2025. Over the last 
few years, the airport has undertaken an iniƟaƟve to look at the t-hangar use policy, 
resulƟng in vacancies.  We've updated our policy to require that the t-hangars only be 
used for certain circumstances and is based on federal guidance. Hangars are only 
permiƩed to be used for an aeronauƟcal purpose that includes the storage of acƟve 
aircraŌ, final assembly of aircraŌ under construcƟon, noncommercial construcƟon of 
amateur built or kit-built aircraŌ, maintenance, repair, refurbishment of aircraŌ, but not 
the indefinite storage of nonoperaƟonal aircraŌ. Also permiƩed is the storage of aircraŌ 
handling equipment such as tow bars, and support equipment. We previously had a wait 
list where we had people with airplanes waiƟng to get into the t-hangars, there is no 
longer a wait list.  

 PotenƟal Land Development: The airport has approximately 200 acres for non-
aeronauƟcal sites and about 60 acres that are aeronauƟcal sites with access to the 
airfield, flagged for future development. The airport has 9 parcels in total that have been 
idenƟfied for potenƟal future development. ExecuƟve Director Bannon reviewed the nine 
parcels.  The airport has potenƟally 200 to 230 acres of solar development opportunity 
land that would likely exceed the revenue of the farm and agricultural use provides. The 
airport will be working with university and the farm manager as discussions about airport 
parcels conƟnue.  

o Discussion amongst mulƟple board members was held regarding mulƟple sites 
regarding height restricƟons, incenƟves, and taxes.  

 

B. Director Bannon gave a Capital Project Update: 
 

 TSA Checkpoint RelocaƟon Project: The airport expects construcƟon to start in the next 
couple of months.  

 ReconstrucƟon of Runway 14L/32R: The airport will likely undergo a study in fiscal year 
2025 to look at the main commercial runway and evaluate the potenƟal rehabilitaƟon or 
reconstrucƟon methods and alternaƟves.  

 RehabilitaƟon of the General AviaƟon Aprons: We have $1.5 million grant from IDOT to 
rehabilitate select porƟons of our general aviaƟon aprons. The project went out to bid, 
the bids came back high. We're working with IDOT to evaluate those bids and determine 
if we can award. 
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 RehabilitaƟon of Entrance Road:  The airport also bid the rehabilitate entrance road 
phase three project, which is the secondary entrance road to the terminal and employee 
parking lot, and the employee parking lot itself. Bids came back favorably, and the airport 
will likely award for spring 2025 construcƟon.  

 Rental Car Counter RehabilitaƟon Project: The old counters have been demolished. 
Temporary counters are operaƟonal. That project is underway, and we expect it to be 
completed in January of 2025.  

 Commercial Terminal RehabilitaƟon Project: This project consists of the exterior finishing 
system, 2 secƟons of roof, the escalators, public elevators, and potenƟally revolving 
doors, skylight and windows. We're going to get done as much as we can within a $6.5 
million total budget. We are working with the University to select a professional services 
consultant so that we can get into scope development and design for the terminal work in 
the coming years. 

 
C. Assistant Director Martlage presented the Financial Reports. 

 
 Total Revenues: Our revenues were $892,000 from July 1-October 31, under budget 

overall.  OperaƟon Fund Change in PosiƟon is ($260,848).  
 Fund Balances: 

o State Fund balance: $668,599 
o OperaƟng Fund Balance: $3,226,428 
o PFC Fund Balance: $797,257 
o CFC Fund Balance: $696,653 
o Private GiŌ Funds Balance: $13,402 
o Plant Funds Balance: $8,435 
o Loans Outstanding: Parking System ($9,243) 
o UƟlity and Road Loan ($397,044) 
o Total Airport Funds: $5,004,487 

 
D. Airport Fire Marshal Cumbee presented the Public Safety Report. 

 
 Calls for Service: Year-to-Date we have had 3 fire responses, 9 medical responses, 9 

security responses, and 16 non-emergency responses. For 2024, we're at 37 total 
responses and reports. The airport averages around 50 for the year, we expect in that 
range.  

 The airport recently completed a Hazardous CommunicaƟon and OccupaƟonal Safety 
InspecƟon with the University, an annual inspecƟon. There were zero findings again 
this year.  

 The Fire Department performs public outreach, we do many tours. We have a lot of 
kids and people come through the fire staƟon on a regular basis. Our tour season is 
summer through early fall. We had about 760 children from pre-K through early high 
school come through the airport between us and Flightstar. 

 In the same vein of educaƟon, we recently hosted the Illinois Airport Maintenance 
AssociaƟon Conference and had the opportunity to teach a first aid class for all 
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maintenance workers who aƩended. We felt like it was a really good way for us to be 
able to give back and share knowledge. 

 The airport fire department recently launched a new airport wide fire exƟnguisher 
training, The fire department had its first class at the end of August. This will be a 
quarterly program, eventually requiring all university employees at the airport to 
complete the training.  

 The airport has a big event coming up in May, the airports Triannual Airport 
Emergency Drill, we've already started planning with 20 different agencies. There may 
be an aircraŌ fire simulator.  Our main goal to have an actual aircraŌ and real fire to 
be able to go through a more real-life scenario.  
 

E. Director Bannon gave the Air Service Report. 

 We are having a strong year so far. The three-month period from April to June is the 
most recent update of load factors:  81% for Chicago and 80.5% for Dallas/Fort Worth. 
You may have noticed historically our numbers have been a little bit lower earlier in 
the year. We're happy to see a rebound with the load factors. 

 We attended an air service conference in Green Bay, Wisconsin in October.  Chair 
McCrory-McKay and Executive Director Bannon met with multiple airlines. We met 
with low-cost carriers and American Airlines.  

 Board Member Walton asked about Spirit declaring bankruptcy and how it affects our 
ability to get low-cost carriers.  Executive Director Bannon explained that the Spirit 
bankruptcy was coming for quite some time. They attempted a merger that got shut 
down by the federal government, and they've been struggling financially. Director 
Bannon doesn’t think it will impact Willard Airport’s chances to secure low-cost 
carriers. We haven't met with Spirit Airlines much over the years. We've met with 
Frontier, Sun Country, Southwest, Allegiant and Breeze. Those airlines are our primary 
focus, and Spirit is not one of them. Board Member DeLuce asked about the closest 
Spirit route.  

 Chair McCrory-McKay discussed the extra Chicago flight and inquired about when it 
will be dropped from the schedule. Director Bannon reviewed the 3rd ORD flight 
frequency, and stated the flight has been intermittent on the schedule for the past 
year.   

 Assistant Director Smith presented the OperaƟons Report. Assistant Director Smith 
reviewed Fuel and Rental Car staƟsƟcs; month ended September 30, 2024. 

o Airline Fuel (Gallons Sold): 124,765 Gallons up 24% YTD. 
o Jet A Fuel (Gallons Sold): 53,858 Gallons, up 4% YTD. 
o AVGAS (Gallons Sold): 6,041 Gallons, up 16% YTD. 
o Airline Enplanements: 7,984 Passengers, up 21% YTD. 
o Rental Car Days: 4,847 Days, up 5% YTD. 

Assistant Director Smith gave an update on the Midfield Taxiway project that took 6 months 
to complete.  There were many people working on the project, uƟlizing thousands of man 
hours and coordinaƟon between the Airport, Federal AviaƟon AdministraƟon, TransportaƟon 
Security AdministraƟon and the Contractor. The airport maintained an acƟve airfield and kept 
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all aircraŌ and workers safe while construcƟon was underway. Assistant Director Smith 
shared pictures of the Midfield Taxiway project during construcƟon and compleƟon.  

5.0  OLD BUSINESS 

 
A. Rules and RegulaƟons, Minimum Standards SubcommiƩee Update: SubcommiƩee Chair 

Walton gave an update with regards to the Minimum Standards and Rules and RegulaƟons 
documents. The staff did a great job of geƫng those together and working through those 
with our consultants. We did public outreach and received feedback from that, and it was all 
submiƩed some Ɵme ago to the University and it is sƟll under their review. 

 
6.0 NEW BUSINESS 

A. ExecuƟve Director Bannon presented Title VI Project Reviews and asked for Public Comment.   
 

 The Federal AviaƟon AdministraƟon requires the airport to offer public parƟcipaƟon in 
the planning phases of projects that may impact normal operaƟons. The airport has a 
few projects that meet that threshold. ExecuƟve Director Bannon provided a review of 
the projects out for public comment.  

o Rehabilitate Airport Entrance Road and Employee Automobile Parking Lot 
o Rehabilitate General AviaƟon Aprons 
o Commercial Airport Terminal RehabilitaƟon 

 The airport has a Facebook post about these projects and will be documenƟng 
comments. The airport also has a public comment form online that can be used by the 
public. Public comment is open for 30 days for these projects. The airport must 
consider all comments received and make any appropriate changes to the projects 
based on the feedback from the public. The airport doesn’t expect much impact to the 
public on these projects, especially the apron work and the roadway work. The 
roadway project does not include primary roads, and the apron is in the air operaƟons 
area. The commercial terminal work may impact normal operaƟons, primarily due to 
the escalator and elevator work associated. The airport will review all comments as a 
team and create an internal report about these projects, along with any acƟons taken.  

 

7.0 BOARD MEMBER COMMENT 

A.   Board Member Walton commented:  Shout out to staff and ExecuƟve Director Bannon for all 
the work on the taxiway project. The ribbon cuƫng was well done and was well aƩended. It 
highlights how much work and effort put in behind the scenes so that folks like us can 
celebrate your successes. 

B.   Chair McCrory-McKay extended a gratefulness to Chancellor Jones since he's recently 
announced the stepping down from the Chancellor posiƟon to pursue other endeavors.  We 
are grateful for all the support that he has provided to the airport, he's been highly engaged. 
Chair McCrory-McKay also gave a shout out to Ion Grove Café.  Ion is going above and beyond 
to incorporate local businesses into what they're doing in their store, and it's fun to go through 




