AIRPORT ADVISORY COMMITTEE
September 21, 2016
Time:

3:30-5:00 p.m.

Location: Bryan Room, Institute of Aviation
Members Present: Steve Carter (Chair), Tom Berns, Lori Cowdrey Benso (via phone), Mike
DeLorenzo, Jayne DeLuce, William Dick, Bill Giannetti, Karl Gnadt, Max Mitchell, Mike
Monson (for Laurel Prussing), Craig Rost, and Rick Snider
Others Present: Gene Cossey, Bill Ferguson, Kelsea Garthoff, Chip Giannetti, Dick Helton,
Carly McCrory, and John Riegel
Members Absent: John Frasca, Amanda Fulfer, Gozen Hartman, Bruce Knight, Marvin Lacy,
Robert McCleary, Alan Nudo, Jud Nogle, Seamus Reilly, Chris Schroeder, Dan Sholem, Bill
Volk, and Laura Weis
Meeting Summary
Welcome and Introductions – Steve Carter
Chair Steve Carter started the meeting at 3:32 p.m. by welcoming attendees and thanking
them for their time. The group went through a round of introductions since new committee
and staff members were present.
Economic Impact of New Air Service – Gene Cossey & Craig Rost
Executive Summary of the Air Service Impact Study is attached to the end of the meeting
summary as Appendix A.
Chair Carter asked Gene Cossey to provide a summary of the recently received Economic
Impact Study on New Air Service. Before Mr. Coseey began, Chair Carter reminded the
group Sixel Consulting collected and compiled the data for the Impact Study. Champaign
County Economic Development Corporation coordinated efforts within the community to
collect funds from multiple businesses to pay for the report. A copy of the report was
provided to committee members.
Mr. Cossey first thanked everyone for their support and input to complete the entire impact
study of Willard Airport. This portion of the study focuses on how a new route to/from
Willard would economically impact the area. The main route of focus in the report is a
possible American Airlines route to Charlotte, NC. At this time, this is the most plausible
regular route that could be initiated. Data related to a route to the Washington, D.C. area and
vacation destination routes is also included in the report, but most information relates to the
Charlotte route. Mr. Cossey stressed that Willard Airport is economically important to the
local and surrounding community and these economic impact studies give people a tangible
idea of how much financial impact there is from the airport.
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Mr. Cossey explained two overall findings of the impact study on new air service:
1. The new air service would change the economic impact from $74 million to more
than $78 million, adding over $3 million. The number of passengers using Willard
Airport each year would increase by more than 26,000 individuals, with 35% being
new inbound visitors to the community. This results in an additional 4,800 hotel
stays in the region per year.
2.
There are about 600,000 customers in the surrounding region who fly each year, yet
only about 200,000 per year choose to use Willard Airport. In theory, a new route
to Charlotte would capture part of these 400,000 passengers who are currently not
using Willard Airport.
Mr. Cossey shared the two major airline companies that would be interested in starting
service at Willard are American Airlines and United Airlines. Delta has changed their
business model and currently does not look are regional airports for new routes. One of the
main problems airline companies are struggling with is the short supply of pilots available.
The pilot shortage has been a factor during the past few years and it is expected to continue
and possibly get worse in upcoming years. Without enough pilots, airline companies cannot
start new routes.
Craig Rost shared with the committee that the next efforts to gain community support and
involvement are going to be important. The promotion of the airport to customers and to
potential airline carriers for new air service needs the community’s support. Mr. Rost plans
to revisit businesses who provided funds to pay for the impact study and review the
information with them. By showing how influential the airport is to their company and the
community, Mr. Rost and others will attempt to gain future support from the community and
local businesses.
Mr. Rost also shared how he felt the timing of completing the impact report is going to be
helpful for Willard Airport’s future. Earlier reports had shown that Bloomington was a
smaller competitor than what was originally thought by the general public. It is also likely to
be advantageous that American Airlines choose Peoria instead of Bloomington for their new
route. The decline in service at Bloomington could have benefited from an additional route
to Charlotte and would have been close enough to pull customers from Willard Airport. The
reports compiled by Sixel Consulting for the Airport Task Force made it clear that several
assumptions about the regional airline industry were wrong. Based on conversations that
have already occurred at meetings with several groups in the community that the public
perception of service at Willard needs updated. Several opinions are still based on false
information or old experiences that do no longer apply. This is why constant communication
within the community is so important.
Questions/Comments from Committee:
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Karl Gnadt asked if there is any way to bridge the gap in the pilot shortage issues with the
students being taught at the Institute of Aviation. Mr. Cossey responded that there is not
a short-term solution, but it is beneficial in the long-term for the airline industry. To fly
the size of jets used by commercial carriers, a pilot is required to hold an Airline
Transport Pilot (ATP) certification. To qualify for this certification, someone graduating
from Parkland with roughly 250 hours of flight time would still need 1,000 more hours of
training. This is a national-level problem that needs addressed by FAA and the airline
industry. Bill Giannetti added that he believes the problem is likely going to get worse
before it starts to get better. He agreed there needs to be a change in the regulations and
in the overall airline industry. The problem is so large that the smaller operations will
struggle to stay in business because of the high demand for pilots. He did note that one
of the items that needs to be addressed is the appearance of the airport, such as the roads
into the airport. It is not aesthetically appealing to customers and visitors of the
community. Mr. Cossey agreed and explained updates to the exterior entrance from state
route 45 (Airport Road) is an area where community support and funding could help the
airport since grant monies received from the FAA cannot be used on indoor/outdoor
aesthetics.

Airport Marketing – Gene Cossey, Jayne DeLuce, Kelsea Garthoff
Jayne DeLuce reminded the committee the marketing subcommittee was only in place to
facilitate marketing projects with Sixel Consulting until someone was hired to focus on
marketing for the airport. Now that Ms. Garthoff has been hired and is being brought up to
speed on the current and future marketing needs and goals of the airport, there is no longer a
need for a marketing subcommittee. Ms. DeLuce provided a handout to the group that
summarizes the marketing plans that have been managed with Sixel Consulting.
The marketing summary handout is at the end of this report and listed as Appendix B.
Chair Carter thanked Ms. DeLuce for all she helped accomplish to promote the airport as part
of the Airport Advisory Committee’s marketing subcommittee chair.
Mr. Cossey introduced the committee to Kelsea Garthoff, the recently hired marketing
coordinator for Willard Airport. After a brief introduction, Ms. Garthoff presented her report
for current and future marketing projects at Willard Airport. One item not mentioned in Ms.
Deluce’s report is the new Welcome Center that is currently being installed in Willard
Airport’s lobby. This kiosk should be completed within the next two weeks and is being
managed in conjunction with the Champaign County Visitor’s Bureau.
Other marketing items Ms. Garthoff mentioned include:
- The FY2017 marketing campaign that will include a digital campaign. A new website
will be rolled out before the end of the year.
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Community outreach and airport promotions will continue with Learfield Promotions.
These will include a presences at Illinois football and basketball games. There will be an
addition of a promotional event during the basketball games.
A new campaign will be rolled out featuring ‘Flying Local’ as a catch phrase. Details are
still be developed and will include a catchy hashtag to remind people to think about
Willard Airport before making flight reservations at an airport farther away.
Updates to the ads and marketing items within the airport in an effort to update the
overall appearance. This will be done in a cost-effective manner.

Airport Director Report – Gene Cossey
Mr. Cossey provided the committee members with an update on several ongoing projects.
These updates include:
-

-

-

-

-

Concessions at Willard: There is one food vendor who has responded to the recent
Request For Proposals (RFP) to provide food and beverages inside the airport. Mr.
Cossey expects to make an announcement to the public within the next few months.
Parking Equipment: An RFP is being prepared and will be sent out for bids on the
installation of new equipment in the parking lot. This project is not expected to be
completed until spring.
Air Service: Exploring ideas on how to attract new airlines, including the low cost
carriers. These ideas include community support and an overall incentive package that
includes financial support for local businesses. Strategies to attract airline carriers to
start service at any airport usually include an incentive package from the airport and
local community. It shows the community is behind the airport’s efforts to expand their
service. FAA regulations allow the airport to offer cost reductions for specific airport
fees during the first few years of service.
FAA Grant Award: The $4 million grant that was already announced as being awarded
to Willard Airport was signed today. These funds will be used to complete upgrades to
the taxiways and the runways.
The second TSA Pre-check enrollment was well received at Willard Airport. This is
probably the last time TSA will do the mobile enrollments.

Additional Topics
FlightStar Hangar Update: Bill and Chip Giannetti reported the hangar has been built and
construction on the outside is complete. There is still work ongoing inside with the
lights, fire suppression, HVAC should be completed soon. Once the construction is
complete, FlightStar plans to have a ribbon-cutting with Envoy to formally open the new
hangar. Bill explained there has been regular communication with Envoy representatives
to keep them updated on the hangar’s status and the training of their mechanical
technicians. Three technicians are already trained with the rest of the 20 being trained
within the next 12 months. Envoy has shared with Mr. Giannetti that they are in the
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process of taking delivery on the new 75 passenger airplanes, but no plans yet have been
finalized as to when the planes will be in service.
Prepared Talking Points: Max Mitchell suggested having talking points for the media and
press releases for the committee members would be helpful in sharing the correct
information. This would also reduce the chance of the press using old and incorrect
statements in their reports.
Wrap Up & Adjourn
Chair Carter thanked everyone again for their time and looked forward to seeing them at the
next meeting in December.
Next Meeting:
Thursday, December 1, 2016
3:30-5:00 p.m.
Bryan Room, Institute of Aviation
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EXECUTIVE SUMMARY
The Champaign County Economic Development Corporation and its community partners,
commissioned this economic impact study of potential new airline service at University of Illinois –
Willard Airport. The purpose of the study is to determine the total local economic impact of new
nonstop air service from the Airport to Charlotte, North Carolina – a top potential market in which
service is actively being recruited by the Airport and the University. Simply put, this study quantifies
economic activity at the Airport and in the region that would not occur in that area absent the

“…this study quantifies economic

specific new air services outlined, projected,
and forecast in this report.

activity at the Airport and in the region
that would not occur in that area
absent the specific new air services...”

The

proposed

new

Charlotte

service,

examined for its potential economic impact
in this report, is forecast to be operated by a
regional airline affiliate of American Airlines,

the hub carrier at Charlotte and a global network airline. The service would consist of one daily
round trip offered on ERJ-145 aircraft, an aircraft type commonly used today at Willard, and the
same type of aircraft currently maintained by FlightStar on behalf of an American regional partner
airline.
This report examines the annual local economic impact of this proposed new air service after
route maturity and after the traffic startup curve. The economic impacts measured are expressed
in 2015 economic terms and dollars.
The new route is projected to generate 27,665 total

Figure 1: Net New Passengers at Willard Airport
Source: Sixel Consulting Group, June 2016

annual passengers, with dilution of 5% of current
Willard Airport passengers to the new service. This
forecast nets 26,282 new annual passengers to the
Airport or an average of 36 new passengers per day
each way (see figure 1).

The passenger increase

represents an additional 13% more passengers using
Willard Airport in the first year of new service.
More than a third of the new passengers using Willard
Airport would be visiting Champaign County. The
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Figure 2: New Passenger Breakdown at Willard Airport
Source: Sixel Consulting Group, June 2016

forecast shows 35% of new passengers, or 9,199
one way passengers, would be inbound to
Champaign/Urbana (see figure 2). A total of
4,600 new roundtrip visitors would use the new
service in its first year.

The remainder of

passengers using the service, 17,083 one way
passengers, or 8,542 roundtrips, originate in the
Champaign/Urbana market.

New service between Champaign/Urbana and
Charlotte would result in a 27% increase in visitors to

Figure 3: Net New Visiting Passengers
Source: Sixel Consulting Group, June 2016

Champaign County arriving through Willard Airport.
Willard Airport currently generates 17,166 unique
annual visitors to Champaign County (see figure 3).
The new airline service would add 4,600 unique visitors
per year, for a total of 21,766 annual unique visitors to
Champaign County arriving through Willard Airport.
These visitors represent an average of 30 people
arriving in the County, from other parts of the country
and the world, each day.
The new service would generate thousands of new room nights for Champaign County hotels and

Figure 4: New Hotel/Motel Room Nights
Source: Sixel Consulting Group, June 2016

motels.

New visitors to the community

generated by the new service would spend
3,726 nights at hotels within the County (see
figure 4). Another large source of hotel room
nights is the flight crew operating the new
service. The crew of three, with two pilots and
a flight attendant, would stay in the community
360 nights per year. These overnights would fill
1,080 room nights each year.
Hotel and motel spending within Champaign
County represents 51% of the new visitor
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spending that is forecast with new service between
Champaign/Urbana and Charlotte.

New hotel

Figure 5: New Visitor Spending by Sector
Source: Sixel Consulting Group, June 2016

spending would top $840,000 per year as a result of
the new service (see figure 5).
However, many other segments of the regional visitor
infrastructure would benefit from the addition of
flights.

Restaurants in Champaign County would

stand to gain $331,000 in annual sales as a result of
one new regional jet flight per day (see figure 5).
Retails sales and local transportation would each see
income increase by $166,000 per year. Sales of tickets for activities and events in Champaign
County would grow by $157,000 per year as a result of new service at Willard.

Figure 6: Total Willard Airport Visitor Spending
Source: Sixel Consulting Group, June 2016

In all, visitor spending in Champaign County would
increase by $1.7 million as a result of the addition
of a single daily flight between Champaign/Urbana
and Charlotte (see figure 6). Total visitor spending
generated by Willard Airport would increase 23%
from the 2015 level of $7.3 million. This spending
increase only takes into account new visitors to the
County, not any increase in spending through new
jobs and local income.

New service at Willard Airport is forecast to generate a 3.6%
increase in on-airport jobs – or jobs that are directly tied to the

Figure 7: Jobs on the Field at Willard Airport
Source: Sixel Consulting Group, June 2016

Airport, itself. The limited new service projected in this report
would not result in an increase in actual employment by the
University of Illinois, which owns and operates Willard, as
current staff could easily handle the increased flight
operations. However, it would result in an increase in staff for
the airline, the Transportation Security Administration (TSA),
and the car rental companies in the terminal.
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A total of 8.4 new full-time equivalent (FTE) jobs would be generated by the addition of a single,
daily regional jet flight at Willard Airport (see figure 7 on previous page). These new jobs are added

Figure 8: New Jobs Created in Champaign County
Source: Sixel Consulting Group, June 2016

to the current 233 employees working at jobs on the
field.
In addition to the on-airport jobs, at Willard Airport,
itself, the new service would generate new jobs
throughout the Champaign County economy. New
visitors brought to the region by the service would
generate jobs in hotels, restaurants, and in retail
stores. These “induced” jobs represent 29.9 new fulltime equivalent (FTE) employees (see figure 8).

Subsequent spending by new employees working both on-airport and indirectly-supported jobs
would support another 4.6 full-time equivalent (FTE)
“induced” jobs in Champaign County.

The new jobs

Figure 9: Total Willard Airport-Related Jobs
Source: Sixel Consulting Group, June 2016

generated by new service at Willard have a projected
annual payroll of $1,185,336. The average annual wage
for the new jobs would be just under $28,000 per year.
In all, the new flight at Willard would generate 43 new jobs
in the County (see figure 9). Willard Airport supported 423
jobs throughout Champaign County in 2015. The new jobs
represent an airport-related employment increase of 10%.
As jobs are added to the Champaign County economy the regional tax base will expand. New
daily service between Champaign/Urbana and Charlotte will generate more than $550,000 in
new annual taxes in the County. The State of Illinois

Figure 10: Breakdown of New Taxes Generated
Source: Sixel Consulting Group, June 2016

and local share of the new taxes is almost $301,000
per year, or 55% of the total new taxes generated
(see figure 10).

The federal share of new taxes

generated by the new airline service is almost
$250,000 per year. In all, a single daily flight added
to the current offerings at Willard Airport would result
in a 5.4% increase in taxes generated by Willard
Airport.
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Many local government entities would benefit from the addition of service between Willard Airport
and Charlotte. The local tax base would see an increase of $126,300 in the first 12 months of
service. These taxes would be collected
throughout

Champaign

County.

Figure 11: Breakdown of New Taxes by Local Entity
Source: Sixel Consulting Group, June 2016

Moreover, much of the State of Illinois tax,
above and beyond the local tax increase
number, would find its way back to the
County in the form of disbursements and
grants.
The

City

of

Champaign

and

the

Champaign School District stand to gain
the most, in terms of additional taxes, from
the addition of service at Willard Airport.
The City of Champaign would see almost
$34,000 in additional tax revenue per year
following the launch of new service (see figure 11). The Champaign School District would gain
$28,000 in additional revenue. Both Champaign County and the City of Urbana would see a tax
revenue increase of more than $15,000 from the addition of a single daily regional jet flight at
Willard. Other entities throughout the County would see smaller tax revenue increases.

Figure 12: New Economic Impact by Type
Source: Sixel Consulting Group, June 2016

The

addition

of

new

service

between

Champaign/Urbana and Charlotte, on an
American Airlines 50-seat regional jet, would
increase Willard Airport’s annual economic
impact in Champaign County by 5%.

The

service would have a total impact of $3.7 million
per year to the regional economy.
This report shows that on-airport spending,
including the hiring of new employees working
directly on the field at Willard Airport, would
increase by $748,000 per year with the launch of new service (see figure 12). Visitor spending, with
new visitors using new flights to come to Champaign County, would increase by $1.7 million per
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year. This would have the impact of increasing indirect spending within the County by almost
$726,000 per year, with further induced impacts of more than $491,000 per year.
Willard Airport’s 2015 economic impact to Champaign County was measured as $74.4 million per
year. If service is added between Willard Airport and Charlotte, with just a single regional jet flight
each day, the overall impact of the Airport on the community will grow to more than $78 million
per year. While air service recruitment is difficult, the addition of air service at Willard Airport will
have a significant impact not only on the Airport, itself, but on the greater region as a whole.
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STUDY OBJECTIVE
This study estimates the annual local economic impact, in 2015 dollars, of new air service at
University of Illinois Willard Airport to Charlotte on American. The goal of this study is to quantify
local economic activity that would not occur absent the new air services. This activity is measured
in the following terms:
Direct job creation at the airport to support airline operations;
The employment and other economic impact from the local spending of net-new visitors
to the Champaign/Urbana region due to the new air service;
The indirect and induced effect of both the on-airport job creation and the visitor spending
driven job creation.
Three types of economic impact were measured
(see figure 13):

Figure 13: Types of Economic Activity Measured
Source: Sixel Consulting Group

Direct impact, economic activity occurring
directly related to airline operations or visitor
spending;
Indirect impact, activity resulting indirectly
from airport activity or visitor spending;
Induced impact, activity driven by payroll
dollars from both direct and indirect activity.
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STUDY BACKGROUND
University of Illinois - Willard Airport is a public airport located five miles southwest of the central
business district of Champaign, Illinois. The Airport is conveniently adjacent to Interstate 57 while it
is just miles from Interstate 72 and Interstate 74.
American Airlines, via its regional partners, provides all current Willard Airport airline service. As of
June 2016, American’s service consists of 34 weekly round trips to Chicago O’Hare (ORD) and
seven weekly round trips to Dallas/Ft. Worth (DFW). All service is provided with 50-seat regional jets.
Air service at Willard competes with network
carrier service at nearby peer airports in
Bloomington/Normal (BMI), Peoria (PIA), and
Springfield (SPI).
Airlines

In addition to American

network

carrier

service,

Bloomington/Normal and Peoria also have
Delta Air Lines service, while Peoria and

Figure
14: Willard
Peer Group
Air Service
WILLARD
PEER GROUP
NETWORK
AIRSummary
SERVICE SUMMARY
Source: Sixel Consulting Group, June 2016

Airport
CMI
BMI
PIA
SPI

ATL
DL
DL

ORD
AA
AA
AA/UA
UA

DFW
AA
AA
AA
AA

DTW

MSP

DL
DL

DL
DL

Springfield have United Airlines service. Most of these services are provided with regional jets similar
to those operated at Willard (see figure 14). The primary service difference among the airports is
the presence of Delta Air Lines at Bloomington and Peoria and the resulting additional hub service
to Atlanta (ATL), Detroit (DTW), and Minneapolis/St. Paul (MSP).
Allegiant Air offers low fare less-than-daily leisure flights at Bloomington/Normal, Peoria and
Springfield to destinations such as Orlando/Sanford, Las Vegas, and Phoenix/Mesa, using MD80 or
Airbus equipment. All airports in the region have trouble retaining passengers, with most area
travelers driving to nearby major airports at Chicago (both O’Hare and Midway), Indianapolis,
and St. Louis. The sheer volume of air service options, in terms of airlines and airports of use, for
consumers living in the Champaign/Urbana area is a continuing challenge to Willard Airport.
In the context of this overall air service environment there are various ways to define the air service
catchment area of the Willard Airport. One way is simply drive time and distance to other airports
within the region. Based on drive time, Champaign/Urbana draws most of its passengers from an
area within 30 minutes of Willard Airport (see area inside the red line in map one on following
page).
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Map 1: Willard Airport Drive Time Distances
Source: Sixel Consulting Group, June 2016

The drive radius areas surrounding
Willard Airport are in the midst of
significant

population

growth.

The 30-minute drive catchment
area (see in map 1 inside the red
line) has 200,000 residents and
has seen 8.5% population growth
since 2010. The 60-minute drive
zone (see in map 1 inside the
blue line) has 584,000 residents
and has seen 50% growth since
2010.
Population

growth

drives

air

travel demand growth and the
Willard catchment area has also
seen that trend in recent years.
In

the

catchment

area

immediately around the Willard
Airport (see in map 2) air travel
demand, regardless of airport of

Map 2: Willard Immediate Catchment Area
Source: Sixel Consulting Group, June 2016

use, has grown 24% in the two
years from 2013 to 2015. In the green shaded collection
of zip codes shown in map 2 air travel demand grew from
483,000 annual trips to 598,000 annual trips from 2013 to
2015.
A core challenge for the Willard Airport is retention of this

CMI

catchment area air travel demand. In 2015 Willard
retained only 30% of the 598,000 passenger trips
generated in its catchment area (see map 2 and map 3
on following page). At the same time, Chicago O’Hare
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Map 3: CMI Catchment Passenger Retention by Airport
Source: Sixel Consulting Group, June 2016

captured

36%

of

Willard

Airport

catchment area trips, Indianapolis
captured 15%, and Chicago Midway
captured

13%

generated

in the

of

passengers

Willard

Airport

catchment area (see map 3). Efforts
to

increase

local

retention

of

catchment area air travel demand
are ongoing. One of the keys to local
airport retention of catchment area
air travel demand is the quality and
quantity of air service at the local
airport.
Willard Airport’s air service has been
stable for several years with American
Airlines offering an average of five
daily flights to Chicago O’Hare and one daily flight to Dallas/Ft. Worth. American offers an
average of 300 daily departing seats. Expanding Willard Airport air service offerings will reduce
catchment area leakage of passengers to other airports in the region. The addition of nonstop
service to Charlotte, a major American Airlines hub, is therefore, a primary new service goal of the
Airport.
There are many challenges to the successful recruitment of new air service from Willard Airport to
Charlotte. The domestic airline industry currently faces significant shortages of pilots, which limits
expansion capability. Network carriers, such as American, are currently enjoying unprecedented
profitability. Blessed with high profit margins and limited pilot-shortage driven constraints on the
ability to expand, carriers are keenly focused on placing aircraft assets where they will make the
highest financial and strategic return. Carriers have far more new service options than they have
aircraft and crews. Thus smaller cities, like Champaign/Urbana, must be prepared to provide
incentives and financial risk backstops to entice a network carrier to commit aircraft and crews to
new local service. This economic impact study of proposed new service to Charlotte will aid the
Airport and its community partners in decisions related to incentive offers to network carriers to
bring new air service to Charlotte.
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This document will estimate the total economic impact of a specific new air service scenario on
University of Illinois – Willard Airport and within Champaign County. The economic impact forecast
will be in 2015 dollars, as if the service were in place today. The economic impact estimates in this
study can be used to assist the Airport and its area partners in decisions related to size and scope
of incentives, revenue guarantees or cost waivers

“The economic impact estimates
in this study can be used to assist

offered in return for Charlotte service.
Two key elements of the economic impact of new

the Airport and its area partners in

air service upon an Airport and the surrounding

decisions related to size and

region are jobs created directly at the Airport to

scope of incentives…”

support the ongoing operation of the airline
services and net new visitors-by-air generated by
the new service. The new services reviewed in this

document will bring an estimated 4,600 net-new individual inbound visitors-by-air to the Airport,
regional cities and Champaign County.
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STUDY METHODOLOGY
Multiple steps are involved in the economic impact estimation process. Among the most
important are survey data collection, visitor traffic and spending pattern estimates, and computer
modeling.

Survey, Databases, and Analysis
A focused study of the economic impact of a specific new air service requires multiple sets of
data, derived from local survey, access to Department of Transportation (DOT) and other
databases, and from specific commercial aviation-based analysis. For example, data for this study
data was gathered from specific new air service forecasts performed by Sixel Consulting Group
for the new service scenario, from DOT databases, and from survey data collected at University
of Illinois – Willard Airport. The information collected ranges from data on daily spending patterns
and visit duration for visitors to the area, to data on the impact of additional employment at the
Airport to support the operation of scheduled airline service. Collection of this data was
completed in early 2016.

New Service Passenger and Operational Statistics Forecast
Sixel Consulting Group, using its air service databases and extensive in-house experience at
forecasting new air service markets, has estimated the operational and traffic/revenue results of
the new air service scenario assigned for study in this report – service between Willard Airport and
Charlotte. These estimates are the basis for the forecast of the economic impact of the new
service on the Airport and the surrounding area.

Computer Modeling
Once an estimate of all economic activity is completed, the various data elements of the estimate
are processed through economic impact software to generate a forecast of local economic
impact. Sixel Consulting Group uses the Impact Analysis for Planning (IMPLAN) computer program.
Developed and produced by the IMPLAN Group, LLC., this program is recognized as the industry
standard for economic impact analysis. It is commonly used by consultants (in and beyond the
airline industry), city planners, academics, and other researchers. The model draws on US Bureau
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of Economic Analysis data and the survey data inputs discussed above to forecast the impact of
any measureable economic activity or change, within a defined community.
IMPLAN computer modeling considers three types of economic impact with each measured as a
combination of sales, employment and wages. The three types, or layers, of economic impact
are: direct, indirect and induced, as explained previously in this report.

Terms and Definitions
Terms and definitions commonly used in this report include:
New Air Service Traffic and Operational Forecast – The forecasted results of new air service
scenarios were derived from the traffic and revenue forecasts of Sixel Consulting Group, Inc.
Traffic Point of Origin – Department of Transportation (DOT) reports provide a detailed look at
airline traffic by market, route and carrier. One element of these reports is point of origin, showing,
for example, that 45% of local traffic on a given city pair, point A to point B, may originate travel
(reside) on point A while 55% originates travel (resides) at point B. This data is critical to the
estimation of visitor traffic generated by a new air service.
Airport Economy – Economic activity at the airport including, jobs, business purchasing and
consumer spending.
Full-Time Jobs (Full-Time Equivalents/FTE) – A full-time job is typically considered to be year-round
and 40 hours per week. Survey respondents were asked to report employment in FTE equivalents
to compensate for part-time employees.
Labor Income – The sum of payroll and benefits paid to workers.
Value Added – The incremental increase(s) in economic production or dollars with each stage of
production or round of spending.
Output – The quantity of goods and services created in an economic cycle.

Projected Economic Impact of New Air Service ● University of Illinois – Willard Airport ● September 2016

15

Direct impact refers to the economic impact generated on-site (see figure 5). This includes, for
example, employment, payroll, and local expenditures of all organizations located at the Airport.
Indirect impact refers to the off-Airport economic activities and impacts that are driven by onAirport dollars; the payroll driven local spending of people who work at the airport, the
commercial spending of airport business and the Airport administration and the off-Airport
spending of Champaign area visitors brought to the area by University of Illinois - Willard Airport air
service (see figure 5).
Induced impact relates to the off-Airport economic benefit derived downstream and beyond the
combined direct and indirect impacts (see figure 5 on previous page). Put simply, induced impact
is the income generated by subsequent spending downstream and therefore is generally known
as the “multiplier effect.” It could refer to the employment and expenditures generated by
industries supplying services or goods to organizations that derive business from Airport on-site
businesses; for example, jet fuel providers, office supply companies, local restaurants adding
employees because airport job holders are dining out.
State and Local Taxes – The sum of sales, property, motor vehicle, severance, corporate,
corporate profit, income and other state and local taxes.
Federal Taxes – The sum of social, excise, custom, corporate, corporate profit and personal
income and other federal taxes.
Commercial Airlines include most or all flying done for hire, particularly scheduled service on
airlines.
Air taxi is a small subset of commercial aviation in which small commercial aircraft make short
flights on demand
Transient operations – An aircraft that is temporarily on the ground at an airport other than its home
base and is not being used. The aircraft is usually transient because it makes more financial sense
to leave it at that airport until the return flight.
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Assumptions

This economic impact study is based on a number of assumptions. Core assumptions include the
following:
1. The study strives to measure only economic activity that can be defined as being the result
of the new network carrier air service to Charlotte.
2. This analysis is a snapshot of the economic activity created by the specific new air service.
Economic activity is not static. Air service may grow or may contract. Economic activity
related to the air service will grow or contract with it.
3. The economic impact of the new air service is assumed to occur in Champaign County.
Certainly portions occur in other nearby counties.
4. An economic impact study is only as good as the local economic activity survey data and
forecast metrics that form the basis for the economic impact modeling.
5. The economic database used for this report is for the year 2013, the most current annual
data available on IMPLAN in June of 2016. The IMPLAN economic impact software takes
the 2013 economic data of Champaign County and extrapolates it to 2015 data for the
generation of the economic impact projections of this report.
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CHAMPAIGN COUNTY ECONOMIC SNAPSHOT
As of 2014 US Census data the study area for this report, Champaign County, had a combined
population of 207,133 (see figure 15). There are 89,079 households and median household income
is $48,063. Gross Regional Product, the sum of commerce for the region, was calculated at $10.2
billion dollars and total personal income for the area was calculated at$8.4 billion dollars. Total
area employment was 126,037 for the period.

Figure 15: Champaign County Economic Summary
Source: IMPLAN Software, Calendar Year 2014
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NEW AIR SERVICE BACKGROUND, IMPACT, AND FORECAST
University of Illinois – Willard Airport currently supports American Airlines regional jet service to both
the Chicago O’Hare (ORD) and Dallas/Ft. Worth (DFW) hub airports. Linking the Airport to a third
American Airlines hub, Charlotte, is considered a logical next step in the growth and evolution of
Willard air service.
Extensive studies have shown that Charlotte service would be successful. Several presentations
have been made to American Airlines regarding the potential for Charlotte service. The Airport
and its community partners have a significant package of incentives to offer American Airlines for
introduction of Charlotte service. Included in this incentive package is more than $1.5 million in
revenue guarantees, two years of airport rent and fee waivers, and $225,000 in total marketing
funding available over the first two years of service.
Service is envisioned to begin with one roundtrip per day with an assumption that strong traffic
demand would lead to a second roundtrip per day being added after the first year. The service
would most likely be provided by Envoy Air, which is the current operator of the regional jet flights
at Champaign/Urbana. It is assumed the service would be provided with 50-seat regional jets
similar to those employed currently on the Chicago and Dallas/Ft. Worth routes.
A forecast of

Figure 16: Forecast for Champaign-Urbana – Charlotte Service
Source: Sixel Consulting Group, June 2016

the results of
a single daily
round

trip

regional

jet

service

to

Charlotte
suggests
76.8%
factor,

a

load
or

Champaign/Urbana - Charlotte
Service Parameters
Airline
Aircraft
Available Seats Per Flight
Flights Per Week (Each Direction)
Flights Per Year (Each Direction, 99% Completion)
Turns Per Year at CMI (99% Completion)
Available Seats Per Year (One Way, 99% Completion)
Available Seats Per Year (Roundtrip, 99% Completion)

Passenger Forecast
American
ERJ145
50
7
360
360
18,018
36,036

Forecast Parameters
Connecting Itinerary Circuity Limit
Local Passenger Market Share
Connecting Passenger Market Share

66.0%
28.6%
7.8%

Annual Fared Passengers
Annual Fared Passengers Each Way
Average Fared Passengers per Day
Average Fared Passengers per Day Each Way (PDEW)
Average Load Factor

27,665
13,833
75.8
37.9
76.8%

Point of Origin Analysis
Annual CMI-Originating Passengers
Annual CMI-Destination Passengers
CMI-Originating Passengers per Day
CMI-Destination Passengers per Day
Share of Passengers CMI-Originating
Share of Passengers CMI-Destination

17,964
9,701
24.6
13.3
64.9%
35.1%

percentage of available airline seats filled by paying passengers (see figure 16). An estimated
27,665 annual passengers would be carried on the new route. An estimated 65% of onboard
passengers would originate their travel at Willard (in other words, be residents of east central
Illinois) while 35% of onboard passengers are projected to be inbound origin passengers visiting
Champaign County from out-of-state or overseas origin points.
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Map 4: The American Airlines Network at Charlotte
Source: Sixel Consulting Group, June 2016

Charlotte is one of the
largest hub airports in
the

entire

Airlines

American

system

as

measured by available
seats and the sheer
number of connecting
destinations. The carrier
operates well over 600
flights

per

Charlotte

day

at

Douglas

International

Airport

with non-stop service to
122 domestic and 34
international
destinations (see map
4). CMI service would
connect to 70 of the
domestic and 32 of the international cities.
The projected 27,655 annual passenger trips on the new Charlotte service would not entirely be
“new” passengers to the Willard Airport. Some number of the passengers on the Charlotte service
would have used the Willard Airport and existing
American Airlines service via Chicago or Dallas/Ft.

CMI
TRAFFIC
CLT
SERVICE IMPOSED
Figure2015
17: Willard
AirportWITH
Forecast
Passengers
Source: Sixel Consulting Group, June 2016

Worth for travel similar to that booked using the
Charlotte service. Balancing this, the imposition of
the new capacity of the Charlotte service would
free up seats on existing high demand flights to
Chicago and Dallas. Projecting the true overall
enplanement impact of a new service in a
scenario like this is not exact science, however a

Traffic Type
2015 Domestic
2015 International
Projected CLT O&D
CLT Dilution %
Net New Traffic CLT
Total CMI Traffic With CLT

One Way
CMI
Passengers Enplanements
156,110
78,055
18,700
9,350
27,665
13,833
5%
5%
26,282
13,141
201,092
100,546

modest dilution should be applied to any passenger volume driven economic impact because
some of the Charlotte passengers are simply passengers that would have used the airport anyway
and routed via Chicago or Dallas/Ft. Worth for their trip.
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In this case, this report assumes a 5% dilution of the projected 27,655 Charlotte route passengers
and 13,833 Charlotte route enplanements (see figure 17 on previous page). Thus all passenger
volume driven economic impacts are measured against 26,282 total “new” passengers and
13,141 “new” enplanements.

Figure
18: Willard Airport Domestic
Passenger
SummaryTRAFFIC SUMMARY
CHAMPAIGN/URBANA
2015
DOMESTIC
Source: US DOT Database DB1A, Calendar Year 2015

One Way
Traffic Type
Passengers
Local ORD
5,580
Local DFW
6,900
Local CLT
2,080
Dom Conx Via CLT
59,180
Other Connect
82,370
Total
156,110

Percent
Total
3.6%
4.4%
1.3%
37.9%
52.8%
100.0%

Percent Net One
Revenue
Total Way Fare
$1,100,432
2.9%
$197.21
$1,820,634
4.9%
$263.86
$463,674
1.2%
$222.92
$13,423,318 35.9%
$226.82
$20,599,020 55.1%
$250.08
$37,407,078 100.0% $239.62

In 2015 Willard Airport
generated a reported
156,110

domestic

passengers trips with total
reported

passenger

revenue of $37,407,078
and an average net one
way fare of $240 (see
figure 18). Some 2,080 of

those reported domestic passengers were local passengers going to or coming from Charlotte.
Another 59,180 Willard passengers would find connections over Charlotte to offer equal or superior
online connections as against connections via Chicago or Dallas/Ft. Worth.
Champaign/Urbana generated a reported 18,700 international passengers in 2015 at an average
net one way fare of $734.53. Charlotte also offers significant American Airlines international
service, however much of this service is duplicated by existing American international services at
Chicago and Dallas/Ft. Worth. Depending on how the single daily flight to Charlotte is timed, it
may offer Willard international travelers much improved service options for multiple European,
Caribbean and Central American cities as well as for Bermuda. But if it is timed in the middle of
the day in each direction, international connectivity will be limited.
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AIRPORT EMPLOYMENT ECONOMIC IMPACT
The proposed new air services at Willard Airport will require the hiring of additional staff to facilitate
the daily operation of airline flights at the terminal building. There are many operational functions
at an Airport with air service including: above and below wing ground handling for airline flights,
Transportation Security Administration (TSA) staff, rental car and concessions staff, aircraft fueling,
airport administration and operations staff, aircraft maintenance support and Federal Aviation
Administration (FAA) tower operations.
The addition of one daily flight by the incumbent airline to the existing service pattern will not
cause any measurable staffing impact in the areas of: airport administration, terminal concessions,
aircraft fueling, aircraft maintenance support and the operation of the FAA control tower. One
caveat on these staffing judgements is that it is unknown if the additional flight will generate
specific overnight maintenance work at the Airport’s regional jet maintenance facility. If the
additional flight creates the overnight parking of an additional aircraft at Willard and if the
regional airline operating the aircraft choses to have overnight maintenance performed on that
aircraft, some modest additional maintenance facility staffing would be implied. No assumption
to that effect is made in this report.

Customer Service and Ground Handling

The airline customer service, below wing, and above wing staffing for the new services is built on
a staffing model that assumes a specific number of employees needed per aircraft turn or
departure.
staffing

is

Per

flight

event

determined

by

aircraft size. Four hours of staff
time

per

employee

are

assumed for each employee
staffing of a flight event (see

Figure 19: Willard Airport Airline Staffing Model
Source: Sixel Consulting Group, June 2016
WILLARD AIRPORT AIRLINE STAFFING MODEL
Annual
Staffing Hours Per Per Turn
Annual
Route
Turns
Per turn
Staff
Staff Hours Staff Hours
CLT
360
4
4
16
5,760
Based on single turn per day and 50-seat RJ equipment.

figure 19). This model suggests an annualized customer service and ground handling full time
equivalent (FTE) employee staffing of 2.8 for the new Charlotte service.
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FTE at
2,080
2.8

Transportation Security Administration (TSA)

The Transportation Security Administration (TSA) must screen all passengers, non-revenue
passengers, and airline or airport employees as they move into the terminal sterile area. The TSA

Figure 20: Willard Airport TSA Staffing Model
Source: Sixel Consulting Group, June 2016
WILLARD AIRPORT TSA STAFFING MODEL
New Route
TSA Screened
TSA
Route
Enplanements
Per FTE
FTE
CLT
13,141
6,737
2.0
TSA also screens airport and airline employees to the sterile area.

employs

13

full

time

equivalent

(FTE)

employees at Willard Airport. In 2015 the
Airport enplaned a reported 87,583 airline
passengers at the terminal building, or an
average of 6,737 enplanements per TSA FTE
(see figure 20). The new Charlotte service is

estimated to enplane 13,141 “new” passengers annually. This implies additional TSA staff of 2.1
FTEs.

Airport Concession and Rental Car Services

Willard Airport has a food and beverage vending area in the terminal building. No change in
staffing for the stocking and maintenance of this area is assumed for the new Charlotte air service.
The Airport has six rental car brands available for
rent in the terminal, however, the six franchise
brands are managed by employees of three
Airport rental car entities. The three rental car
companies employ 23.5 full time equivalent (FTE)

Figure 21: Willard Airport Car Rental Staffing Model
Source:
Sixel Consulting
Group,
June 2016
WILLARD
AIRPORT CAR
RENTAL
STAFFING MODEL

Route
CLT

New Route
Enplanements
13,141

Rental Cars
Per FTE
3,674

Based in 2015 rental car employees per enplanement.

employees (16 full-time and 15 part-time). In 2015 the Airport deplaned a reported 86,334
passengers or 3,674 deplanements per FTE (see figure 21).
Based on projected new route enplanements (after dilution) of 13,141, and the ratio of rental car
employees to enplanements in 2015, the new service would create 3.6 new rental car agency
airport FTEs (see figure 9).

Total Willard Airport Employment Impact
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Rental Car
FTE
3.6

The Charlotte service is forecast to create 8.4 new airportbased full time equivalent (FTE) jobs across three job sectors.
Based

on

the

above

employment

assumptions, new

employment economic impact estimates were made using
the Implan Economic Impact software.
On-Airport job and economic impact from the introduction of
the single daily flight service to Charlotte would create a
number of new jobs. Direct impact is estimated as 8.4 full time

Figure 22: CMI-CLT Total Staffing Summary
Source:
Consulting
JuneSUMMARY
2016
CMI AIRSixel
SERVICE
TOTALGroup,
STAFFING

Sector
Airport
TSA
Airline
Rental Car
Concessions
Fueler
Maintenance
Total

CLT SERVICE RELATED FTE
0.0
2.0
2.8
3.6
0.0
0.0
0.0
8.4

equivalent (FTE) jobs (see figure 22) and $305,770 in annual labor income (see figure 23). An
additional 4.8 FTEs would be created via indirect or induced effect. Overall output would be
$1,775,584 with $146,987 in state tax and $112,757 in federal tax generation (see figure 24 on next
page).

Figure
23: Total
On-AirportON-AIRPORT
Jobs and Income ECONOMIC
Impact
WILLARD
AIRPORT
IMPACT: CLT SERVICE
Source: Implan Software, June 2016
On-Airport Jobs & Income
Airline
Full Time
Labor
Value
Output
Equivalents
Income
Added
Output
Direct Effect
2.8
$79,330
$128,016
$380,773
Indirect Effect
1.6
$55,652
$92,388
$193,642
Induced Effect
0.6
$19,941
$39,512
$68,642
Total
4.9
$154,923
$259,916
$643,057
State& Local Tax
$18,398
Federal Tax
$31,523
TSA
Full Time
Labor
Value
Output
Equivalents
Income
Added
Output
Direct Effect
2.0
$96,701
$108,265
$108,265
Indirect Effect
0.2
$14,083
$17,046
$31,004
Induced Effect
0.5
$7,115
$11,077
$17,847
Total
2.7
$117,900
$136,388
$157,116
State& Local Tax
$6,712
Federal Tax
$19,642
Car Rental
Full Time
Labor
Value
Output
Equivalents
Income
Added
Output
Direct Effect
3.6
$129,738
$441,929
$728,011
Indirect Effect
1.2
$44,723
$89,582
$157,625
Induced Effect
0.8
$26,080
$51,669
$89,775
Total
5.5
$200,541
$583,179
$975,410
State& Local Tax
$121,877
Federal Tax
$61,592
On Airport Employment Total Economic Impact: CLT Service
Total
Full Time
Labor
Value
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Output
Direct Effect
8.4
$305,770
$678,211
$1,217,049
Indirect Effect
2.9
$114,458
$199,015
$382,271
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Direct Effect
3.6
$129,738
$441,929
$728,011
Indirect Effect
1.2
$44,723
$89,582
$157,625
Induced Effect
0.8
$26,080
$51,669
$89,775
Total
5.5
$200,541
$583,179
$975,410
State& Local Tax
$121,877
Figure Federal
24: Total On-Airport
Economic
Impact
Tax
$61,592
Source: Implan
June 2016
OnSoftware,
Airport Employment
Total Economic Impact: CLT Service
Total
Full Time
Labor
Value
Output
Equivalents
Income
Added
Output
Direct Effect
8.4
$305,770
$678,211
$1,217,049
Indirect Effect
2.9
$114,458
$199,015
$382,271
Induced Effect
1.9
$53,135
$102,258
$176,264
Total
13.2
$473,363
$979,484
$1,775,584
State& Local Tax
$146,987
Federal Tax
$112,757
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NEW VISITOR ECONOMIC IMPACT
A primary economic impact benefit from new air service is the net-new visitors that new air service
will bring to the local community. Visitors come to Champaign County for many reasons: business,
education, vacation, and visiting friends or relatives. The overwhelming majority of these visitors
spend money in Champaign County, even if a few might immediately travel outside the area to
surrounding central Illinois or west central Indiana counties.
The new Charlotte service is projected to generate 27,665 onboard passengers and 13,833
enplanements. As was noted earlier in this study, a 5% baseline dilution is assumed regarding this
traffic, respecting that some portion of it
would have used existing Willard air service

“A significant additional economic

via Chicago or Dallas/Ft. Worth. This dilution

benefit, which falls into the category of

reduces

the

Charlotte

service’s

“new”

visitor impact, is that of local overnight

passenger count to 26,282.

stays of airline flight and cabin crews that
Based on historic origin of travel patterns it is
projected that 65% of Charlotte traffic would

would staff the Charlotte service.”

originate in Champaign/Urbana and 35%
would originate inbound from distant airports and cities. This means that 9,199 of the “new”
Charlotte route passenger count would be inbound origin, or 4,600 individual inbound travelers,
based on round trip movement by all passengers.
The economic impact of these 4,600 individual inbound visitors is a key economic benefit of the
new Charlotte service. A significant additional economic benefit, which falls into the category of
visitor impact, is that of local overnight stays of airline flight and cabin crews that would staff the
Charlotte service. The service is assumed to involve an overnighting aircraft, a morning flight to
Charlotte and an evening return from Charlotte, thus generating nightly area hotel needs for the
aircraft crews.
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Key Assumptions for New Visitor Economic Impact

In order to estimate the economic impact of the Airport visitors this report takes into account the
following key assumptions:
90% of visitors using the Airport as the entry portal will stay in Champaign County;
90% of those visitors staying in the area will use a local hotel/motel;
Average stay in Champaign County is two days and two nights;
The average daily spend per visitor is $140 (US Travel Association estimate);
Airline crews will use an estimated 1,080 local hotel rooms per year;
The average daily rate (ADR) or average hotel room cost) in Champaign County in 2015
was $80.92, according to the Illinois Hotel and Lodging Association
When combined, these assumptions allow us to estimate the local economic impact of
Champaign County visitors who used the Airport entry portal.

Visitor Economic Impact on Hotels and Motels

Visitors who would arrive in
Champaign/Urbana

using

the Charlotte flights would
generate an estimated 5,826
annual Champaign County
hotel

room

nights.

This

includes 3,726 room nights for
visitors-by-air and 1,080 room
nights

to

airline

crew

members on overnights (see
figure 25).

Figure 25: Hotel/Motel Demand by Visitors Arriving on New Service
Source:LOCAL
Implan
Software, June
2016BY VISITORS ARRIVING VIA WILLARD AIRPORT
HOTEL/MOTEL
DEMAND
Element
Annual Local Visitors-by-Air Via CLT Service
Percent Staying Locally
Visitors Staying Locally in Champaign County
Percent Using Local Hotel/Motel
Local Hotel/Motel Individual Stays
Average Visitors per Room
Estimated Stay Events
Average Stay in Days
Annual Room Nights
Annual Rooms Airline Crews
Annual Rooms Created by New CLT Service
Average Daily Rental Rate
Annual Hotel/Motel Revenue

Number
4,600
90%
4,140
90%
3,726
2
1,863
2
3,726
1,080
4,806
$80.92
$388,902
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At the Champaign County average

Figure 26: Hotel/Motel Spending Economic Impact
Source: Implan
June SPENDING
2016
LOCALSoftware,
HOTEL/MOTEL
ECONOMIC IMPACT
Output
Direct Effect
Indirect Effect
Induced Effect
Total
State& Local Tax
Federal Tax

Full Time
Equivalents
3.8
1.0
0.6
5.5

Labor
Income
$82,924
$49,977
$23,684
$156,585

Value
Added
$188,159
$76,141
$44,017
$308,317

daily rental rate of $80.92 this equates
to

Output
$388,902
$134,901
$69,183
$592,986
$56,097
$37,449

$388,902

in

annual

hotel/motel revenue.

area

Visitor hotel

and motel spending creates 5.5 fulltime equivalent (FTE) employees via
direct, indirect, and induced effect.
Annual labor income for these jobs
totals $156,585 (see figure 26). Annual

state and local taxes total $56,097 while annual federal taxes total $37,449.

Non-Lodging Economic Impact

Visitor-by-air spending, exclusive of lodging, runs across a wide gamut of sectors of the local
economy, including visitor spending patterns in sectors such as food and drink, retail and services,
transportation, and activities or entertainment. This report estimates this spending at $99 per visitor
day, based on an assumption that the balance of the estimated $140 per day individual visitor
spending ($41) was allocated to hotel/motel or other lodging expenses, based on a local ADR of
$80.92 and an average of two occupants per room (see figure 27). Airline flight crew daily
spending is calculated separately at $20 per day, given the briefness of stay.

Figure 27: Willard Airport New Visitors-By-Air
Source: Implan Software, June 2016
WILLARD AIRPORT ANNUAL VISITORS-BY-AIR FROM CLT AIR SERVICE ESTIMATE
Visitor-by-Air
Visitors
New Visitors from CLT Air Service
4,600
Airline Crew Visitors from CLT Air Service 1,080
Total
5,680

Retained in County
90%
100%
91.9%

Annual
Retained Avg Stay/Days Visit Days
4,140
2
8,280
1,080
1
1,080
5,220
1.8
9,360

Daily Spend Ex Lodging
$99
$20
$89.88

The traffic forecast for Charlotte service projects 4,600 annual visitors-by-air using Willard airline
service, with an estimated 4,140 (90%) of those visitors remaining in Champaign County (see figure
27). These visitors have an average stay of two days each. Added to that number are 1,080 annual
airline crew overnights, each of which lasts just one day.
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Daily Spend
$819,720
$21,600
$841,320

Retail/Services
Full Time
Labor
Value
Output
Equivalents
Income
Added
Output
Direct Effect
4.7
$88,198
$100,683
$165,600
Indirect Effect
0.4
$13,221
$28,218
$50,888
Induced Effect
0.5
$15,088
$29,893
$51,936
Totaltotal of 5,220
5.5
$116,507
$158,795
$268,425
A
Figure 28: New Visitors Non-Lodging Spending by Type
State& Local Tax
$26,371
annual
retained
Source: Implan Software,
June 2016 NON-LODGING SPENDING BY TYPE
VISITOR-BY-AIR
Federal Tax
$21,492
Visitor Type
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Visit Days
Daily Spend Annual Spend
visitors are estimated
Transportation
Full Time
Labor
Value
Food/Drink
8,280
$40
$331,200
(see figure Equivalents
28). The
Output
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Added
Output
Retail/Services
8,280
$20
$165,600
New CLT Service
Visitor-by-Air
Direct
Effect of visit days
2.8 is
$48,107
$75,031
$165,600
number
Transportation
8,280
$20
$165,600
Indirect Effect
0.4
$16,172
$25,986
$51,012
Activities
8,280
$19
$157,320
estimated
to
be
Induced Effect
0.3
$9,464 Airline
$18,754
Flight Crew $32,579
Food/Drink
1,080
$20
$21,600
9,360,
generating
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The total net-new visitor spending impact from new Charlotte service nears $2 million per year. A
total of 29.7 full time equivalent (FTE) jobs are created via direct, indirect, and induced effect with
annual labor income of $711,973 (see figure 30 on previous page). Total annual output is
$1,888,467. Annual state and local tax generation is $153,883 and federal tax generation is
$137,163.
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OTHER ECONOMIC IMPACTS
Additional economic benefit comes to University of Illinois – Willard Airport from new air service to
Charlotte in the form of Airport infrastructure use fees and rentals paid by the airline and Charlotte
air service users. The airline will, after a two-year fee waiver period, pay landing fees and fuel
flowage fees to the Airport for each operation of a flight on the Charlotte route.
Passengers using the Charlotte service will pay a Passenger Facility Fee (PFC) of $4.50 per
departure with that funding available to the Airport for infrastructure maintenance and
improvements. Local residents using the Charlotte service and parking a car at the terminal will
pay parking lot fees while inbound visiting passengers who rent a car at the terminal will generate
commission fees for the Airport from their rental. Revenue associated with air service user fees for
parking or car rental will fall to the Airport from day one of Charlotte service.

Figure 31: Willard Airport Revenue from New Air Service
Source: Sixel Consulting
Group,
June 2016
WILLARD
AIRPORT
INFRASTRUCTURE USE REVENUES FROM CLT AIR SERVICE
CLT AIR SERVICE
Fee Name
Fee
Fee Description
Calculation
Landing fees
$1.07 Fee per 1,000 lbs of Max Landing Weight
$42.55 x 360
Fuel Flowage Fees
$0.10
9 cents fuel flowage and 1 cent uplift
630 gal uplift per CLT flight
Passenger Facility Fee
$4.50
Per Enplanement of CLT service
13,141 x $4.50
Rental Car Commissions
10%
CMI averages $4.70 per enplanement
13,141 x $4.70
Terminal Parking
$5/day CMI averages $5.94 per enplanement
13,141 x $5.94
Total Annual Willard Airport Revenues from New Charlotte Air Service

Annual revenues from each of the five fee sources are estimated using the formulas in figure 31.
The landing fee charge and fuel flowage fees are standard fees Willard Airport charges all airline
flights, in this case after incentive waiver period. The Willard Airport attaches the PFC fee to each
ticket showing a departure from the CMI Airport. Rental car commissions and terminal parking
fees are determined by taking historic revenue from those activities and dividing it by annual
passengers in that period of time to determine average Airport revenue per enplanement. That
average fee is then multiplied by the annual enplanements projected for Charlotte service.
Another airport related economic impact from new Charlotte air service is the bulk purchase of
jet fuel that the Charlotte flights will make. These purchases are of sufficient volume to constitute
a modest economic impact in the commodity supply chain for the Airport.
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Annual Airport
Revenue
$15,318
$22,680
$59,135
$61,763
$78,058
$236,953

The ERJ-145 aircraft consumes about 360 gallons per hour of flight and flights to and from Charlotte
are projected to require about 1:45 of scheduled flight time (see figure 32). Therefore about
226,800 gallons of jet fuel would be uplifted annually at Willard for Charlotte flights. At $3 per gallon
assumed cost for jet fuel this would total $680,400 in annual fuel purchase.

Figure 32: New Air Service Fuel Sales
Source: Sixel Consulting Group, June 2016
CHARLOTTE SERVICE FUEL SALES
Total Fuel Sales
Fee Name
Jet A

Fee
$3.00

Fee Description
Per gallon enplaned

Annual Volume
630 gallons x 360 flights = 226,800 gallons

Annual FBO
Fuel Sales
$680,400

Most of the economic value of this transaction is upstream on the economic chain from the
Airport, involving the mining, refining and transportation of fuel to the Airport for consumption. Fuel
arrives at the Airport via truck. For this economic impact
estimate we have assumed only 10% of the transactional
cost to be local in nature, or $68,040 in local economic
impact.
The very modest economic impact of Charlotte related
fuel sales is 0.63 full-time equivalent (FTE) employees (see
figure 33), $24,769 in annual labor income, and $108,052

Figure 33: Airport Fuel Sales Impact
Source: Sixel Consulting
2016
AIRPORT FBOGroup,
RETAIL June
FUEL SALES
Retail Fuel Sales Full Time
Labor
Output
Equivalents Income
Direct Effect
0.37
$10,258
Indirect Effect
0.17
$10,703
Induced Effect
0.09
$3,808
Total
0.63
$24,769
State & Local Tax
Federal Tax

Value
Added
$12,877
$14,160
$7,076
$34,112

in annual output. Annual state and local taxes of $5,968 are generated, as is annual federal tax
of $4,393.
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Output
$69,998
$26,930
$11,124
$108,052
$5,968
$4,393

FEDERAL, STATE, AND LOCAL TAX IMPACT
New service between Champaign/Urbana and Charlotte, with just a single daily regional jet flight,
would generate $550,000 in new tax revenue annually. This represents an increase of Willard
Airport’s tax base of 5.4% over 2015 levels. The new service is projected to generate almost
$250,000 in new federal taxes and almost $301,000 in
new State of Illinois and local taxes (see figure 34). The

Figure 34: New Tax Revenue
Source: Implan Software, June 2016

State of Illinois and the local communities in
Champaign County will receive 55% of the new tax
revenue generated by new air service at Willard
Airport.
These taxes come in many forms, from income taxes
and property taxes, to sales taxes and hotel taxes.
They also include the taxes paid by those who work at the Airport and live in other cities throughout
Champaign County, paying taxes for the services they receive in those communities.
Of the $301,000 in State and local taxes that would be generated by new service at Willard Airport,
$174,600 goes directly to the State while $126,300 stays in Champaign County (see figure 35). The
State share of Willard Airport-generated taxes is 58%, while 42% of the taxes that would be

Figure 35: State and Local Tax Revenue Breakdown
Source: Implan Software, June 2016

generated by new service at the Airport are paid
directly to local taxing bodies. It should be noted
that much of the money allocated to State taxes
eventually comes back to Champaign County in
the form of payments to school districts and other
government agencies.
The allocation of local taxes that would be
generated by new service between Willard
Airport and Charlotte within Champaign County

is accomplished by analyzing current taxes of all taxing authorities and allocating each dollar
based upon the tax share of each taxing authority. For the purposes of this study, Sixel Consulting
Group analyzed the fiscal year 2016 budgets of all taxing authorities within Champaign County,
including each city, village, and township, each district and authority, and each school district.
The total tax collected by each taxing authority within Champaign County for fiscal year 2016 was
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then aggregated and a share was assigned to each authority. Willard Airport’s local taxes
generated by new service were then apportioned by share.
Excluding federal taxes, for fiscal year 2016 this research shows 58% of the new taxes paid within
Champaign County will go to the State of Illinois (see figure 36). This amounts to a total of almost
$174,600 in new Willard Airport-generated tax that would be paid to the State. Again, some of
this

tax

money

would

come

back

to

Champaign County through State paybacks
and grants.

Taxing Body

Locally, the City of Champaign is the largest
beneficiary of new airline service at Willard
Airport.

It would collect more than $33,000

annually with the addition of new service (see
figure 36).

The Champaign School District

would collect 9.3% of new Willard Airportgenerated tax – more than $28,000 dollars per
year. Champaign County, the City of Urbana,
and the Urbana School District would all
collect

Figure 36: Tax Collections by Entity, Projected for FY2016
Source: Sixel Consulting Group Analysis

more

than

$14,000

per

year

in

Share of Taxes Willard Airport Tax Generated

State of Illinois
City of Champaign
Champaign School Dist.
Champaign County
City of Urbana
Urbana School Dist.
Others in County
Village of Mohamet
Champaign Park Dist.
City of Rantoul
CU MTD
Urbana Park Dist.
Village of Savoy

58.0%
11.1%
9.3%
5.3%
5.2%
4.7%
1.5%
1.4%
1.1%
0.8%
0.7%
0.7%
0.2%

$174,561
$33,470
$28,083
$15,939
$15,530
$14,149
$4,459
$4,311
$3,277
$2,521
$2,089
$1,961
$520

Totals

100.0%

$300,870

additional taxes generated by new airline service between Willard Airport and Charlotte.
New tax money generated by additional air service at Willard Airport would not stay near the
Airport – it will filter throughout the County. Cities such as Rantoul and villages such as Mahomet
will see an additional tax impact from expanded service at the Airport (see figure 36). Many
smaller townships also see taxes from airport employees and airport purchases filter throughout
their communities. They are included in this analysis as “Others in County.”
In all, local communities in Champaign County would see a net tax benefit from expanded service
at Willard Airport of more than $126,000 per year. While there might be a perception that the
Airport actually costs the community money to operate the reality is that Airport is an employment,
income, and tax generator for all of Champaign County.
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TOTAL ON-AIRPORT EMPLOYMENT ECONOMIC IMPACT FROM CLT SERVICE
Full Time
Labor
Value
Output
Equivalents
Income
Added
Output
Direct Effect
8.4
$305,770
$678,211
$1,217,049
Indirect Effect
2.9
$114,458
$199,015
$382,271
Induced Effect
1.9
$53,135
$102,258
$176,264
TOTAL ECONOMIC IMPACT
Total
13.2
$473,363
$979,484
$1,775,584
State& Local Tax
$146,987
Federal Tax
$112,757
The proposed new air service to Charlotte provides
significant
impact
for the
CHAMPAIGN
COUNTY economic
TOTAL VISITOR
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Time wouldLabor
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Champaign/Urbana area. The American
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Output
Equivalents
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Output
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(FTE) jobs
FTE jobs $1,230,244
Effectvia direct effect
24.5 and another
$511,288 10.0 area
$626,860
Indirect
Effect
2.5for these
$105,636
from indirect and induced effect (see figure
37).
Labor income
42.9 new FTE$191,298
jobs would $343,383
Induced Effect
2.7
$95,049
$185,427
$314,840
be $1,185,336. Total annual economic output generated by the new Charlotte service would be
Total
29.7
$711,973
$1,003,585
$1,888,467
State& Local Tax
$153,883
$3,664,051. Annual State and
FigureFederal
37: Total
TaxEconomic Impact
$137,163
local tax generation would be
Source: Implan Software,
June
2016 TOTAL ECONOMIC IMPACT
WILLARD
AIRPORT
$300,870 while annual federal
Full Time
Labor
Value
Output
Equivalents
Income
Added
Output
tax generation would be
Direct Effect
32.9
$817,058
$1,305,071
$2,447,293
$249,920.
Indirect Effect
5.4
$220,094
$390,313
$725,654
Induced Effect
4.6
$148,184
$287,685
$491,104
Total
42.9
$1,185,336
$1,983,069
$3,664,051
The new flight would also have
State& Local Tax
$300,870
Federal Tax
$249,920
a measureable positive impact

on Willard Airport revenues. Landing fees, fuel flowage fees, Passenger Facility Fees, rental car
commissions, and terminal parking fees generated by this new service would total $236,953
annually, with landing fees and fuel flowage fees waived for the first two years of service. Airport
fuel sales would see a modest increase and a fractional positive economic impact.
These projected results, while modest in the context of the overall Champaign County economy,
are nevertheless impressive for the addition of one regional jet flight per day to a new airline hub.
And it is very logical and reasonable to assume that if the one round trip per day service is
successful that the airline will, eventually, add a second round trip, with positive economic impacts
similar to those projected herein for the first round trip. In fact, additional air service in similar
markets, as long as it does not have a predatory effect on existing air service, always has a positive
economic impact on the immediate region around the Airport.

Projected Economic Impact of New Air Service ● University of Illinois – Willard Airport ● September 2016

35

497 Oakway Road, Suite 280
Eugene, Oregon 97401
sixelconsulting.com
(541) 341-1601
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Appendix Item - B

Fly Champaign-Urbana
Marketing Committee Wrap Up
September 21, 2016
Committee members:
Jayne DeLuce, Chair, Visit Champaign County
Gene Cossey, Fly Champaign-Urbana
William Dick, UI and Illinois Rocstar
Carly McCrory, Champaign County EDC
Tern Reifsteck, Visit Champaign County
Seamus Reilly, Parkiand College
Laura Bleill, UI Research Park and Chambanamoms
Marketing and Sales Coordinator search
• Several marketing committee members enjoyed serving on the search
committee to hire Kelsea Garthoff.
• Marketing committee members will now transition, as needed, to serve as
an advisory group and collaborative partners with her new position.
Illini Football and Basketball Activations
• The marketing committee and several advisory board members
participated in multiple activation events during Illini football and basketball
games. A lot of “I Fly CU” materials were distributed.
TSA Pre-Check Registration (April 25-May 6, 2016)
• Gene coordinated last spring and registered over 1700 for ISA Pre
Check. He also put together a beer tasting event with Triptych on April 26.
• A variety of committee members pushed the promotional efforts.
• Gene and Kelsea put together the fall ISA Pre-Check happening now.
Airport Welcome Booth (Coming this fall 2016)
• VCC and Airport are partnering to remove existing info booth (done),
install brochure racks, storage, mural wall wrap, and look at a touch
screen monitor, both for information and perhaps advertising.
Christie Clinic Illinois Marathon (April 28-30, 2016)
• Gene ordered special Fly CU T-shirts for marathon runners, which were
distributed with Peg Stierwalt’s welcome table at the Airport.
• Fly CU T-shirts and materials were also very popular at the Visit
Champaign County welcome booth during the Health & Fitness Expo.
Thanks to Gene for coming out to help too!
• More materials would have been distributed at the 27t1 Mile without rain!
Charging Station
• Gene and Carly working on sponsored charging stations in the departure
area, along with additional electrical outlets.
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Terminal Advertising Contracts
• Gene reviewing existing contract with Clear Channel (ends in October)
and doing in-house at that time. UI Research Park has separate contract.
Air Race Classic (June 21-24, 2016)
• VCC (Ryan Reid) reserved rooms at the Hilton, Homewood, Home 2 and
Hawthorn, who provided a hotel shuttle for the racers appreciated!
• Major kudos to Sybil Phillips and her volunteer team for winning “Best
Stop” during the event from Phoenix to Florida. VCC provided welcome
table materials, and Sybil and her team made it all happen!
—

AOPA Fly in 2018
• VCC put together the bid packet on behalf of Dr. Stuart King and have
communicated with national organizers and several community
organizations for now happening in 2018.
• VCC put together detailed itinerary for entertainment options during the
event and participated in recent site visit.
Airfest 201? (Future idea)
• Gene working to create a festival that would showcase displays,
entertainment, food/drink, etc.
“Sense of Place” Display (Future idea)
• Inspired by Dan Sholem’s idea, still brainstorming how to display photos of
famous folks who have traveled through Airport, either physical display
and/or through an interactive screen “Did you know....” Details to come.
Tuskegee Airmen Display (Future idea)
• Jayne followed up with Gene after recent Tuskegee Airmen Celebration to
look at a commemorative display in the terminal and developed as visitor
destination, to complement any type of display in Rantoul.
Sixel Marketing
• Our committee worked with Sixel on advertising platforms including: web,
TV, radio, print/online, bus wrap, targeted digital, social media such as
WILL (NPR); WCIA; Daily Illini; MTD bus wraps; Illini Radio Group;
Community Concierge; Chamber of Commerce web banner; Smile
Politely.com; News-Gazette; SJ Broadcasting
• Discussed social media contest “I fly CU because....” But it didn’t come
together during that contract.
• Identified ways to add web landing page to direct people to book (or go to
aa.com) when they arrive via digital advertising campaign
• Renewed Learfield 2016-17 sports sponsorships campaign.

